MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

@DakyJIbTET arpOHOMHUHU U HKOJIOTUH

MenemkMeHTa
VYTBEPXJIEHO:
Q KYETAY  moms s e
N/ e pomen T Jlexan, PykoBoauTens moapasaeiieHus
Makapenko A.A.
Ceptngukar:  2a00000b2f5dald2d64ad1c32a00020000002f
S T, (mporoxkoin ot 20.05.2024 Ne 20)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.04 ArpoHomust

HanpasnenHocts (poduiib)noAroTOBKH: 3emiieienue
KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs

I'ox HaGopa: 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 5 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO 1o Hanpasnenuto mnoaroroBku Hampasnenne

HOJATOTOBKU:

35.04.04 ArpoHomus,

YTBEpKJIEHHOTO MpHka3oM MunoOpHayku Poccum ot 26.07.2017 Ne708, ¢ yueToM TpyaOBBIX
¢byukuuii mpodeccuoHambHBIX cTaHAAapTOB: "ArpoHoM", yTBepxkIeH npukazoM Munrtpyna Poccun

ot 20.09.2021 Ne 644mn.

CornacoBanue U yTBepkKaACHHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 MenemxmenTa | 3aBenyrOIIMil Eropos A.E. CormacosaHo 19.07.2024
kadenpoii,
PYKOBOAUTEH
noapa3eseHus,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpFaHI/IBaI_[I/II/I 148 cnoco6ax B3aHMOﬂeﬁCTBHH B KOJIJICKTUBEC HAa OCHOBEC CTpaTCFI/II/I COpr,Z[HI/I‘IGCTBa,
COBPEMEHHOM KOHLCNIUU YIPABICHUSA YEIOBEYECKUMH pPECYypCaMM, YMEHHMHM IPUMEHSATH
TEXHOJIOTUHN ynpaBneHmI HCpCOHaHa, HaHpaBHeHHBIG Ha opraHmaumo KOMaHIbl nu
po(heCcCHOHANTBHOTO Pa3BUTHS

3anatm 1/13yquH;1 AUCIUITIJIINHBI:

- (hopMHpOBaTh HABBIKK Pa3pabOTKH CTPATETHUH COTPYIHUYECTBA M OPTaHU3ALUK PAOOTHI KOMaHIbI
IS TOCTYKEHUS TIOCTABIICHHON 1IEIIH;

- pa3BHBaTh HAaBBIKM TIPCONOJICHUS PA3HOINIACHH, CIIOPOB W KOH(IMKTOB, BO3HUKAIOIINX B
KOJIJICKTUBE;

- BbIpa0OTaTh YMEHHUS Yy4YacTBOBAaTh B pa3pabOTKE CTpaTeTruil yNpaBiCHUS YeOBEYECKUMHU
pecypcaMy OpraHu3alyi, IUIAHUPOBAaTh M OCYHIECTBIATh MEPOIPUATHSA, pPACHpPEACIATh U
JEJETHPOBATh TIOJIHOMOYHS C yYETOM JINYHOH OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIC MEPOTIPHSTHS;
- c(hopMUpOBaTh HABBIKM HMCIIOJIB30BAHUS OCHOBHBIX TE€OPUH MOTHBALIUH, JHJEPCTBA U BIACTH IS
peLICHHs] CTPaTerMYecKUX W OINEPAaTUBHBIX YIPABICHUYECKUX 3alad, a TaKKe S OpraHu3aliu
IpynmnoBoii pa®OThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JMAarHOCTUKY OPTaHU3AlMOHHON KYJIBTYPBHI;

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMHM M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BBIPa0OTaTh yMEHUS YIPABIATh MEXJIMYHOCTHBIMH OTHOIICHUSMH, (HOpMHUpPOBATH KOMAaHIBI,
pa3BUBaTh JIUACPCTBO U HCIOIHUTEIHHOCTD, BBISBISATH TAJTAHTHI, ONPEACIATh YIOBIETBOPECHHOCTD
paboToii.

2. IInanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBbIMH pPe3yJ1bTaTaMH OCBOCHHS 00pa30BaTeIbHOM MPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBash KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TTOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHKEHHSI IOCTAaBICHHOM 1[eJIN

3name:

VK-3.1/311 crpareruro KOMaHIOBaHUS ISl JIOCTHIKEHHUS IIOCTaBJICHHOW IIEIH,
PYKOBOAWTH pabOTON KOMaHIbI

Ymems:

VYK-3.1/¥M] wucnonp30BaTh KOMaHIHYIO CTPATErwio JUIsl JOCTHXKEHHS IOCTaBICHHON
e

Braoems:

VYK-3.1/HB1 cnocoGHOCTBIO BBhIpabaThIBaTh CTPATETHIO COTPYIHUYECTBA U HA €€ OCHOBE
OpraHu30BaTh paOdOTy KOMaH/IBI ISl TOCTHKEHUS TIOCTABICHHOW TIeITH

VK-3.2 YyutheiBacT B CBOEH CONHMAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,
OCOOGHHOCTH TIOBEICHHMSI W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIIONCH, C KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JCUCTBUI

3name:
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YK-3.2/311 uHTEpechl, 0OCOOCHHOCTH TMOBEACHHUS W MHEHUs (BKJIIOUass KPUTHUYECKHE)
JIOAEH, C KOTOPhIMH pPabOTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKM CBOUX JICHCTBHI WHTEPECHl, OCOOCHHOCTU TIOBEICHUS W MHEHHUS
(BKJIIOYAsE KPUTUYECKUE) JIIOACH, C KOTOPBIMU paboTaeT/B3auMOJCHCTBYET, B TOM YHCIIE
IIOCPENCTBOM KOPPEKTUPOBKH CBOUX JACUCTBUHI

Ymemo:

VK-3.2/¥M1 yuuThiBaTh B CBOECH COLMAIBHOH M MPOPECCHOHATBHON MeATeIbHOCTH
WHTEPEChl, OCOOCHHOCTH TIOBEICHHUS W MHEHHS (BKIIOYash KPUTHYECKHUE) IIOACH, C
KOTOPBIMH pab0TaeT/B3auMOACHCTBYET, B TOM YHCJIE IOCPEACTBOM KOPPEKTHPOBKH
CBOMX JIEHCTBUI

Braoemy:

VK-3.2/HB]l cnocoOHOCTBIO yUYUTHIBAaTb B CBOEW COLMAIBbHOM M MpoQeccHOHATBLHON
NeSITeTbHOCTH MHTEPEChl, 0COOCHHOCTH MOBEACHHUS U MHEHMS (BKJIIOUAsi KPUTUUECKHE)
JIOAEH, C KOTOPhIMH pPa0OTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJIE€ Pa3HOINIacui, CIIOpOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3uamo:

VYK-3.3/311 meTonsl mpeonoseHus BO3HUKAIOIIMX B KOMaHJE Pa3HOINIACHH, CIIOPOB U
KOH(ITMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Yuems:

VK-3.3/¥m1 mpeononeBaTh BO3HUKAIOIIME B KOMaHAEC pa3HOIIACHsS, CIIOPOB |
KOH(IMKTOB Ha OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH

Brnaoemw.:

VYK-3.3/HBl cnocoOHOCTBIO MpeonosieBaTh BO3HMKAIONIME B KOMaHAE pa3HOIVacus,
CIIOPOB ¥ KOH(IMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

VYK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3nams:
VK-3.4/3u11 pesynbrarsl (HOCIEACTBUS ) KaK JIMYHBIX, TAK U KOJUICKTUBHBIX JEHCTBHMA
Ymemo:

VK-3.4/YMm1 nipenBuaeTh pe3yabTarhl (MMOCIEACTBUS) KaK JIMYHBIX, TAK M KOJIJICKTUBHBIX
NeucTBUHI

Braoems:

YK-3.4/HB1 criocoOHOCTBIO MPENBUIETh PE3YIBTAThI (TOCIEACTBHS) KaK JTUYHBIX, TaK U
KOJUIEKTUBHBIX JIEUCTBUN

VYK-3.5 [Inanupyet KOMaHAHYIO pabOTy, pacipeieisieT MOpYUYCHUs U ACTETUPYET MOTHOMOYHS
yrieHaM KoMaHibl. Opranusyet o0CyX/IeHHe pa3HbIX Ui U MHEHUI
3namo:
VYK-3.5/311 MeTonbl mIaHUPOBaHUS KOMAaHIHON pa0OTHI, MPABUIIBHOTO paclpeaesieHuUs
NOPYUYEHUH U JIEIIETUPOBAHUS IIOJTHOMOYHUH UjI€HaM KOMaH/Ibl
Ymemo:
VK-3.5/Ym1l nmaHupoBaTh KOMaHIHYHO pa0OTy, pacnpenesisiTh TMOPYyYeHUS U

JIeJICTUPOBATh MTOJTHOMOYHS YjeHaM KoMaHabl. OpraHu30BaTh 00CYKICHHUE Pa3HBIX UJIEH
1 MHEHUI

Braoems:

VK-3.5/HBl cmocoOHOCThIO IIJIAaHUPOBATh KOMAaHAHYIO paboTy, pacupeneisaTh
MOpPYYEHUS U JIeIeTUPOBaTh MOJTHOMOYUS WieHaM KoMaH ibl. OpraHu30BaTh 00CyXIeHUE
pa3HbIX UIEH 1 MHEHHI
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YK-3.6 Beibop cTuist ynpapieHus: paboToi KOMaH bl B COOTBETCTBUU C CHUTYyallHen
3namu:
VK-3.6/311 ctunm ynpasieHus pabOTOW KOMaHbl B COOTBETCTBUU C CUTYyaIHEH
Ymemns:
VYK-3.6/YMm1 Beibupats cTiIb yripaBiaeHus: paboToM KOMaH bl
Braoems:

VK-3.6/HB1 Bmamerp CTWISIMH YyIpaBieHUs pPaOOTOW KOMaHIbI B COOTBETCTBHUU C
CUTyalueun

VYK-3.7 Ilpe3enTanus pe3yabTaToB COOCTBEHHON M KOMaHIHOW EeATEILHOCTH
3name:

VYK-3.7/311 cnenuduky npe3eHTAMH pe3yabTaTOB COOCTBEHHOW W KOMaHIHOU
JCSITeTbHOCTH

Ymems:

VK-3.7/¥Ym1l odopMIATh TpE3CHTAIMIO PEe3yIbTaTOB COOCTBEHHONW H KOMAaHIHOW
JeSITeTHHOCTH

Braoems:

VK-3.7/HB1 HaBbIKaMu CO37aHUS MTPE3CHTALUH PE3yIbTATOB COOCTBEHHON M KOMaHTHOU
JESTEIIBHOCTH

YK-3.8 Onenka 3¢pdexTuBHOCTH PaOOTH KOMaH/IbI
3namu:
VYK-3.8/3u1 kak oneHnBarh 3PpPEKTUBHOCTH paOOTHI KOMaH/IbI
Ymemns:
VYK-3.8/YMm1 npoBonuts orieHKy 3 HEKTUBHOCTH PabOThI KOMaHIbI
Braoems:
VK-3.8/HB1 HaBbIKamMu o11eHKH 3PPEKTUBHOCTH pabOTHl KOMAH IbI

VYK-3.9 Bribop crparerun hopMupoBaHUsi KOMaH/Ibl U KOHTPOJIb €€ peaan3aiuu
3nams:
VYK-3.9/3u1 Bunb! crpareruit GopMUpOBaHUS KOMAaH/IbI
Ymemo:

VK-3.9/Ym1 BwIOUpaTh cTpareruio (HOPMHPOBAHUS KOMaHABl W KOHTPOJIHUPOBATH €€
peam3anuio

Braoems:

VYK-3.9/HB]l HaBbikamu BbIOOpa cTpaTeruu (OPMHPOBAHUS KOMAHABI U KOHTPOJIS €&
peanuzanuu

VYK-3.10 KonTpoas peaninzanuu cTpaTeruyecKoro miaHa KoMaHabl
3nams:

VK-3.10/3u1 cnemuduxy KOHTPOIS peau3aIiii CTPATETHIECKOTO TJIaHa KOMaH Ibl
Ymemns:

YK-3.10/YMm1 ocymiecTBIsITh KOHTPOJIb PEATU3alUK CTPATETMUECKOTO TIaHa KOMaH/IbI
Braoems:

VYK-3.10/HB1 HaBBIKAaMU KOHTPOJISI peaTi3aI[ii CTPATErHIECKOTO IJIaHa KOMaH bl

OIIK-6 CnocobeH ynpaBisTh KOJUIEKTUBAMH U OPraHU30BbIBATH MPOLIECCHI TPOU3BOCTBA
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OIIK-6.1 Ymeet paborarh ¢ HHPOPMALIMOHHBIMU CHCTEMaMHu U 0a3aMU JaHHBIX 110 BOIPOCAM
YIPaBJICHUS TIEPCOHATIOM

3name:

OIIK-6.1/311 metons! paboTsl ¢ HHPOPMALMOHHBIMU CUCTEMaMU M 0a3aMH JJaHHBIX 110
BOIIPOCAM YTIPaBIICHHS IEPCOHATIOM

OIIK-6.1/312 MeTomamu paboThl ¢ UH()OPMAIIMOHHBIMH CHUCTEMaMU U 0a3aMH JaHHBIX
10 BOTIPOCAM YTIPaBIICHUs IEPCOHATIOM

Ymems:

OIIK-6.1/¥YMm1 pabGorate ¢ WHGOPMAIMOHHBIMU CHCTEMaMH M 0Oa3aMH JaHHBIX I10
BOIIPOCAM YTIPABIICHHSI IEPCOHATIOM

OIIK-6.2 Onpenenser 3aqaud NepcoHasa CTPYKTypPHOTO MOAPA3ACIICHUS, UCXOI U3 1LIeJIel U
CTpaTeruu OpraHu3aIiu

3name:

OIIK-6.2/301 3amaum mepcoHana CTPYKTYPHOTO TOApA3ICICHUsS, HUCXOAA W3 IeleH u
CTpaTeruu opraHu3auu

Ymemu:

OIIK-6.2/¥YM1 onpenensTh 3aa4u MepcoHasa CTPYKTYPHOTO MOAPA3ACIICHUs, HCXOI U3
LIeJIEN U CTPaTeErnu OpraHu3auu

Braoemy:

OIIK-6.2/HBl  cmocoOHOCTBIO  OMpEeAeNsATh 3aJa4dl  TEPCOHalla  CTPYKTYPHOTO
TOApa3ACTICHHS, MICXOIS M3 IIeJICH U CTPATerHH OpTaHU3aIluH

OIIK-6.3 ITpumeHsieT MeTOMIbI YIPaBICHUS MEXINYHOCTHBIMU OTHOIIICHUSIMU, (POPMUPOBAHHS
KOMaHJl, pa3BUTHs JIMAEPCTBA M HCIOJIHUTEIBHOCTH, BBISBICHHUS TAJIAHTOB, OINpPEIEIECHUS
YIIOBJIETBOPEHHOCTH PabOTOM
3namo:
OIIK-6.3/311 meronpl ympaBieHUs MEKIMYHOCTHBIMH OTHOIIEHUSMH, (OPMHUPOBAHUS
KOMaHJl, pa3BUTUS JUAEPCTBA M  HCIOJHUTEIBHOCTH, BBIABICHHS TaJaHTOB,
OTIpe/IeJIEHUs YIOBIETBOPEHHOCTH paboTOM
Ymemu:
OIIK-6.3/¥YM] mnpuMeHATh METOAbl YIPABICHHUS MEXINYHOCTHBIMH OTHOIICHUSIMH,
dopMHUpOBaHUS KOMaHJ, pPa3BUTHA JHIEPCTBA M HCHOJHUTEIBHOCTH, BBISBICHHSA
TAJIAHTOB, OIIPEEIICHUS YOBIETBOPEHHOCTH pabOTOM
Braoemy:
OIIK-6.3/HBl cnocoOHOCTbIO NPUMEHATH METONIBl YIPABICHUS MEXKIUYHOCTHBIMH
OTHOILICHUAMH, (OPMUPOBAHHS KOMaHI, Pa3BUTHSA JHIEPCTBA M HMCIOIHUTEIBHOCTH,
BBISIBJICHHSI TAJTAHTOB, OIIPECIICHUS YOBICTBOPEHHOCTH pabOTOM

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (MOAynb) «YIpaBiIeHHE YEIOBEUECKUMHU PECypcaMm» OTHOCHTCA K 00s3aTesbHOM
yacTu 00pa3zoBaTebHOM MporpaMmbl U u3ydaercss B cemectpe(ax): Ounas ¢opma oOydenus - 3,
3aounas Gopma oOyueHus - 4.

B mpouecce u3ydeHuss AMCUUILUINHBI CTYCHT FOTOBUTCS K BUAAM IIPOQECCHOHAIBHON NeSATEIbHOCTH
U pemieHUIo npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u obpa3oBarenbHOU
MPOTPaMMOii.

4. O0beM TMCHUIVIMHBI U BUAbI Y4e0HOI padoThl

TTonrorosneno B cucteme 1C:Yuusepcurer (000001534) Crpanuria 7 u3 37



Ounas ghopma obyuenus

(190eR)
EUITBLOALLE BBHROLAXOWOd] |

3auer

(190eR)
er00ed BEHIIrOLEOLOOWR))

73

73

(190eR)
EULEHRE OMMOShUINed] ]

16
16

(190€R)
EULEHBE QI9HHOUIII[ [

18
18

(190eR) Loneg

(190en) eroged
ERHINBLHOM BeHAOLUIAROHY

(01909 ‘199®N)
eLoQed EBHINBLHOY

35
35

(14€)
9LOOMIWIOTAdL KB

3

(190eR)
9LOOMNOOYAdL Kemo ()

108

108

[Tepuon
oOyueHus

Tpetuii cemectp

Bcero

3aounas popma ooyuenus

(190eR)
EUITBLOALIE BBHhOLAXOWOd] |

3auer (4)
Kontpoinb

Hasd
pabora

(190eR)
e100ed KeHIIOLEOLOOWE))

93

93

(190eR)
EULEHRE OMMOohUIMed] |

(190eR)
EULEHRE JIIHHOMIIN|[

(1908eR) Loneg

(190eR) B1OORd
EBHINBLIHOM BBHAOLUIAROHY

(01909 ‘1908RH)
eLOORd ERHINBLHOY

15

15

(1d¢)
9LOOMNIOYAdL KB

(190eR)
9LOOMWAOTAdL KeImg(

108

108

[Tepuon
oOyueHus

Yerseprsiid
CEMECTP

Bcero

5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

anwediodn | —
BUHO0900 HWRIRIdIAsad M N
9 QI9HHODIHLOO0J ‘BHHORhAQO | = UHA
191e191kead oramoAduneryy |© O
-
eLOQRd EBHIIOLEOLOOWER)) | 7
®
EULEHBE OMMOohUINRd] |
®
EULEHRE JQIIHHOUIDID[[
erooged
ERHINBLHOM BBHAOLUIAROHY
~
o10g |
3
= =
d =
& s
< [ae]
=
S ¢ =
=4 &
<o) T
S 0 o
o M =)
= s @
5 g2
S
2 > 2
. =
i - B
g <
= = 5
S o
< =4 =
an s S
A X

Crpanuria 8 uz 37

TTonrorosneno B cucteme 1C:Yuusepcurer (000001534)



YeJI0OBEYECKIMH PecypcamMu

TTonrorosneno B cucteme 1C:Yuusepcurer (000001534)

Tema 1.1. Ypasnenue 11 2| 2| 7| OIIK-6.3
YeIIOBEUECKIMH PECYpPCaMU KaK
WHTETPATbHBIN KOMIIOHEHT
o011ero mpoiecca yrnpaBaeHUs
Tema 1.2. CymHocTb ynpaBieHus 12 2 2 8
YeIIOBEUECKIUMH pECypcaMu
Tema 1.3. ®opmupoBanue 12 2 2 8
YeIIOBEUECKHIX PECYPCOB
OpraHH3aIiH
Tema 1.4. Opranuzanus 12 2 2 8
HCIIOJIb30BaHUS YEJIOBEYECKUX
pecypcos
Pasnen 2. YnpaBiienue 60 10 8| 42| VK-3.1
KOMAH/I0i B OpraHu3anumn VYK-3.2
Tema 2.1. Pa3BuTue yenoseyeckux | 12 2| 2| 8| YK-33
peCprOB YK'34
Tema 2.2. YipasneHue 12 2| 2| 8] YK35
MOTHUBAITUEN YEITOBEUECKUX
pecypcoB
Tema 2.3. Onenka 14 2 21 10
3¢ (HEKTUBHOCTH yIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu
Tema 2.4. KommyHuKauu B 12 2 2 8
OpraHH3aIiH.
Tema 2.5. OTHOIIEHUS B 10 2 8
OpraHH3aIiH.
Pa3gea 3. IIpomexyTounas 1 1 YK-3.1
arrecTaums YVK-3.2
YK-3.3
Tewma 3.1. 3auer 1 1 OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 108 1| 18| 16| 73
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Pasnen 1. Ynpasienue 44 3 1| 40| OIIK-6.1
KOJLUIEKTHBOM B OPraHU3alMU OIIK-6.2
Tema 1.1. Ynpasnenue 11 1 10| OIIK-6.3
YeJI0BEUECKUMH PECypcaMu Kak
MHTETPalIbHbI KOMIOHEHT
o01ero mpoiiecca yrnpaBieHUs
Tema 1.2. CymHOCTh ynpaBiaeHUs 11 1 10
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Tema 1.3. ®opmupoBanue 11 1| 10
YeJI0BEUECKUX PECYPCOB
OpraHM3alyu

Tema 1.4. Opranuzanus 11 1 10
HCIIOJIb30BaHMsI YEJIOBEYECKIX

pecypcos
Pasnen 2. YnpaBiienue 59 1 5| 53| VK-3.1
KOMAaH/10H B OPraHu3anuu YK-3.2
Tema 2.1. Pa3utue uenobedeckux | 11 1| 10| YK-3.3
pecypcoB VK-3.4
Tema 2.2. YipasneHue 11 1| 10| YK-3.5
MOTHBALMEN YETOBEUECKUX
pecypcos

Tema 2.3. Onenka 12 1 1 10
3¢ (HEKTUBHOCTH yTIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu

Tema 2.4. KommyHuKkanuu B 11 1| 10

OpraHH3aIiH.

Tema 2.5. OtHOIICHHS B 14 1l 13

OpraHH3aIiH.

Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1

arrecranus VK-3.2
VK-3.3

Tema 3.1. 3aueT 1 1 OIIK-6.1
OIIK-6.2
OIIK-6.3

Hroro 104 1 4 6| 93

5. Conep:xanue pa3nesnoB, TeM JUCHUILIHH

Pa3zoen 1. Ynpaenenue xoniekmueom 6 op2anu3ayuu

(Baounaa: Jlekyuonnwie 3anamun - 3u.; Ilpakmuueckue 3anamua - Iu.; Camocmosamenvnasn
paboma - 40u.; Ounaa: Jlekyuonnvie zamamusn - 8u.; Ilpakmuyeckue 3amamusa - 8u.;
Camocmosamenwvnan paooma - 31u.)

Tema 1.1. Ynpasnenue yenoseyeckumu pecypcamu KaKk UHmMe2paibHulll KOMROHEeHm 00we2o npoyecca
VIpasieHus

(3aounas: Jlexyuonnvle 3anamus - 1u.; Camocmosmenvnas paboma - 10u.; Ounas: Jlexyuonnvie
sauamusi - 24.; IIpakmuueckue 3auamust - 2y.; CamocmosmenvHas paboma - 74.)

1. DOBomroIUs PYHKIIMH yIPABICHUS YETOBEYECKUMHU PECYPCAMH.

2. PeIHOK Tpy/a, TpyIOBBIE PeCYPChl, TPYAOBOU MOTCHIIMAT OPTaHU3AIIHH.

3. YenoBedyeckue pecypchl Kak OOBEKT YIIPaBICHUS.

Tema 1.2. Cywynocms ynpaeieHus 4enosedecKumu pecypcamu
(3aounas: Jlexyuonnvle 3auamus - 1u.;, Camocmosamenvruas paboma - 10u.; Ounas: Jlekyuonnvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 8u.)
1. YpoBHU ynpaBieHUs YETIOBEYECKUMH PECYpCaMHu.
2. MeTobl ynpaBieHUs YETTOBEYECKUMH PECYpCaMHU.
3. Cucrema ynpaBieHUs YEJTOBEYECKUMH pecypcamu

Tema 1.3. @opmuposanue uenoseyeckux pecypcos opeanu3ayuu
(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
8u.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 10u.)
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1. CymHocTs, 11eny, 3a1a4 U yPOBHH KaJIpOBOTO IUIAHUPOBAHUS.
2. Opranuzanus npoiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO TOJKHOCTb.
3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel108e4eCcKUX pecypcos
(3aounas: Jlexyuonnvle 3auamusn - 1u.;, Camocmosamenvruas paboma - 10u.; Ounas: Jlekyuonnvle
sanamus - 24.; Ilpakmuueckue 3auamus - 2u.; Camocmosmenvuas paboma - 8u.)

1. KagpoBasi momuTHKa U CTpaTeruyl yIpaBleHUs YeT0OBEYECKUMHU PECYPCaMHU.
2. CyniHOCTb U MPUHITUITBI PACCTAHOBKU KaJpOB.
3. Opranu3zanusi ¥ HOpPMUPOBAHUE TPY/Ia.

Pa3zoen 2. Ynpasenenue komanooii 6 opeanuzayuu

(Baounaa: Jlekyuonnvie 3anamun - Iu.; Ilpakmuueckue 3anamusa - 54.; Camocmosamenvnas
paooma - 534u.; Qunaa: Jlekyuonnwvie 3amamua - 10u.; Ilpakmuueckue 3anamusn - 8u.;
Camocmoamenvnan paooma - 42u.)

Tema 2.1. Pazsumue uenoseueckux pecypcos
(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
8u.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 10u.)

1. Ynpasnenue afgantanuu u orieHKa ee 3(HEeKTUBHOCTH.
2. CyurHocTh Npo(eCCHOHATBFHOTO PA3BUTHUS YEIOBEUECKUX PECYPCOB
3. [InanupoBaHue U yNIpaBIEHUE KapbepOil B OpraHU3alNH.

Tema 2.2. Ynpasnenue momusayueu yeno8euecKux pecypcos
(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
8u.,; 3aounasn: Illpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 104.)

1. ITonsaTHE, CTTOCOOBI U TEOPUU MOTHBAITUH.
2. CyIHOCTb Y 33J1a4¥ CHCTEMbI BO3HATPAXKICHUS YEIIOBEYECKUX PECYPCOB.
3. CoBpeMeHHBIC TEHICHIIUU B 00JIACTH BO3HATPAXKICHHMSI.

Tema 2.3. Oyenka s3¢pghexmusnocmu ynpasnenus 4eioseyeckumu pecypcamu

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 10u.; Ounasa: Jlekyuonnvie 3ausmus - 24.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 10y.)

1. [ToHsITHE ¥ TIENH CUCTEMBI OIICHKH YEJIOBEYECKUX PECYPCOB.

2. OcHOBHBIE TOKA3aTEIU U METOABI IEI0BOM OI[EHKH.

3. Cy1HOCTb ¥ BUJIbI KaIpOBOT'O ayAMTa.

Tema 2.4. Kommynuxkayuu 6 opeanusayuu.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
8u.,; 3aounasn: Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 104.)

1. Ponb KOMMyHHKAIIUK B YIIPABICHUU.

2. YnpaBineHue KOMMYHHUKALMSIMUA OpraHU3aIiu.

3. YpaBneHue KOHPIUKTaMHU.

Tema 2.5. OmHoweHus 6 opeanusayuu.

(Ounas: Jlexyuonnvie sauamus - 2y.; Camocmoamenvnas paboma - 8u.; 3aounasn: Ilpakmuyeckue
sauamus - 1u.; Camocmoamenvrasn paboma - 13u.)

1. Llenu 1 3a7a4M yIpaBIeHUS YEIOBEUECKUMHU pecypcaMu B cepe OTHOLICHUH.

2. Ctunb pyKOBOJICTBA.

3. MopanbHO-TICUXOJOTHYECKUN KIMMAT KaK OAMH U3 IMoKa3arened 3(PPeKTUBHOCTH JIEATEIbHOCTH
OpraHu3aIHH.
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Pas3zoen 3. Ilpomesricymounan ammecmayus
(Baounaa: Bueayoumopnaa konmaxmnaa paooma - Iu.; Ounaa: Bueayoumopnaa Konmaxkmnas
paboma - 1u.)

Tema 3.1. 3auem
(3aounas: Bueayoumopuas xommakmuas paboma - lu.; Ounas: BreayoumopHas KOHMaxmHas
paboma - 1u.)

[TpoBeneHmne MpomMeKyTOUHOM arTecTanuy B (hopme 3adera

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ynpaenenue xoniekmueom 6 op2anu3ayuu

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. 3amaua 1

[TpuBecTH B COOTBETCTBHE TEOPUHU M OCHOBHOE MOHUMAHKE POJIM YEIOBEKA B JAHHBIX TEOPUIX
1. IKOJTa HAYYHOTO MEHEKMEHTA
2. aIMUHUCTpATUBHAS IIIKOJIA
3. MIKOJIa YEeJIOBEYECKUX OTHOLICHUMN

A. 4YeloBeK - 3TO OAMH HMX (AKTOPOB IPOU3BOJICTBA, KOTOPHI HEOOXOIMMO OpraHU30BaTh U
MOTHBUPOBATH ISl YCIIECIIHON peaJM3allii ITOCTABIECHHBIX LEeJIeH

b. yenoBexk - maBHBIN pecypc OpraHu3aluy, KOTOPHIH HEOOXOMMO HAIIPABIATH B HYKHOE PyCIIO

B. yenoBek - ocHOBa OpraHu3alM{, €ro B3aMMOOTHOIICHUS C pabOTONATENsIMH U KOJUIETaMH,
MOTHUBAIIMS U pa3BUTHE NEPCOHAIA, YMEHHE pa0d0OTaTh B KOMAaH/Ie — BOT BaXKHAs 3a]1a4a PyKOBOIUTEIS

2. 3agava 2
[IpuBenuTE B COOTBETCTBHE THITBI COITMAIEHO-TPYIOBBIX OTHOIIICHUH

1. conanbHOE MAPTHEPCTBO
2. TUCKpUMUHALIHS

3. KOHQIUKT

4. cybcuanapHOCTh

A. yCTaHOBJICHHE MTPABOBBIX OCHOB B3aWMOJICHCTBUS TAPTHEPOB — pAOOTHUKOB U paboTOaTENICH

b. npou3BonbHOE  oOrpaHMueHHE TMpaB  CyOBEKTOB  COIMAIbHO-TPYAOBBIX  OTHOIIEHH,
Iperpaxkaaromiee JOCTyIl UM K paBHBIM BO3MOXKHOCTSIM Ha PhIHKE Tpy/aa

B. cronkHOBeHHE CyOBEKTOB COLMAIbHO-TPYAOBBIX OTHOIICHUN, BBI3BAHHOE IMPOTHUBOMOIOKHON
HAMPaBJIECHHOCTHIO LI U UHTEPECOB, MO3UIIMS U B3IISIOB

I. HeocmaGeBarolee CTpeMJICHHE YEIOBEKa K CAaMOOTBETCTBEHHOCTH W CaMOpealiu3allid IpHU
pEIIeHNH COLUATIBbHO-TPYIOBBIX OTHOILIEHUI

3. 3agaua 3
YcranoBure COOTBETCTBHUE ocoOeHHOCTEN METOIOB oOyueHus, CITOCOOCTRBYIOIIHE
npo¢eCCHOHATLHOMY POCTY PAaOOTHHUKOB B OpTraHU3AIIIH.
1. Poranus

2. CemuHapsbl
3. IIpou3BOACTBEHHBIN MHCTPYKTAK

A. cuctemaTnueckasi cMeHa paboyero Mecra
b. akTUBHBIN MeTO, TPEANOIAralOIIUN JUCKYCCHUIO
B. o3nakomienue oOyuarorierocsi ¢ HOBOr pabodeit 00CTaHOBKOM

4. 3angaya 4
[TpuBenuTe B COOTBETCTBHE (PAKTOPHI (POPMUPOBAHUS JACITOBOM Kaphephl
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1. TMYHOCTH pabOTHHKA
2. mpodeccroHabHas cpea
3. BHepabouas cpena

A. moTeHIMal, CTPEMJICHHS], UHTEPECHI, [ICHHOCTH, COCTOSIHUE 3/I0POBbS, MOTHBAIIHS paOOTHHKA
b. pa3zpaborannas B opraHu3anuu KaJpoBas MOJUTHKA, CUCTEMa MOTHBAIMM M CTHUMYJIHMPOBAHUS
pabOTHHUKOB, cHCTEMa JEJIOBOM OILEHKH COTPYIHUKOB, BO3MOXHOCTH OpraHM3aluu 00ecredyuThb
npodeccruoHanbHOE Pa3BUTHE U TIP.
B. 10 okpyxeHue, KoTopoe BO3ACHCTBYEeT Ha paOOTHUKA, TO €CTh WIEHBl CEMbH, APY3bs, KOJIIETH,
MOTHUBHPYIOIINE WIH HA000POT K Pa3BUTHIO I€TIOBOM Kapbephl

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
Brb1 pabotaere crapmmiM MeHEmKepoM B Kommanuu. OIuH U3 OTHENOB, KOTOpeIM Bbl pykoBomuTe,
HazbiBaeTcs «OTaen opraHU3aluu TPYLOBOM AEITENbHOCTH». BBl OTBedaeTe 3a IepeIBHKEHHE
COTPYAHHUKOB BHYTPH KOMITAaHHH, COTIPOBOXKIAETE BCE MPOIIECCHI pacipeaeeHus padboyeil Harpy3Ku.
CoTpyaHHKOB OTJeNIa TPOEe, U OHU PabOTAIOT B PA3IUYHBIX MMOIPA3ACICHUSIX, BEITIOTHSS PyTHHHYIO U
OyMakHy10 paboTy, PUKCUPYIOT pUTMBI TpyJa COTPYAHHUKOB, JenaloT (GoTtorpaduio pabouero mMecra,
CUUTAIOT, CKOJIbKO (DaKTHUECKHX YacOB BbIpaOaThIBAeT KaXIblli coTpyaHHK. Ilo cytm mx pabora
YEeTKO perflaMeHTHPOBaHAa U XOPOIIO OpraHM30BaHa, MO3TOMY BaM He HY)XHO MOCTOSHHO JenaThb
IIPOMEXKYTOUHbIE MPOBEpKH. OHM OTUMUTHIBAIOTCS Inepen Bamu pa3 B Mecsll M MOJAIOT TOTOBBIE
nepepaboTaHHbIE JaHHBIE. Bam HEMmOCPEeACTBEHHBIH PYKOBOIUTENb — 3acCiIyKEHHBIH U
JT0OpOCOBECTHBIN YeTIOBEK, KOTOPBIN CKOPO YXOIUT Ha MEHCHIO, O YeM OH He pa3 roBopuii. KoHeuHo,
€ro TMPUHIMIBI W METONbl YIpPABICHUS KOJIEKTUBOM YK€ HE OTBEYAIT TpeOOBaHUAM
COBPEMEHHOCTH, HO paboTa OT/eja He BBI3BIBACT HAPEKAHUN CO CTOPOHHI I1aBbl komnanuu. K Tomy
K€ OH CMEJI0 MOoJlarajcs Ha CaMOIOCTATOYHBIX COTPYAHHMKOB, KOTOpBIE O0JalalOT XOPOIIMMHU
AHATUTUYECKUMHU CITOCOOHOCTAMH. ONMH M3 COTPYIHUKOB XOYET TMOTOBOPHUTH ¢ Bamu mo moBomy
IUIaHa CBOETO KAapbepHOIo pa3BUTUA. BBl HE OUEHb XOpOUIO C HMM 3HAaKOMBI, IPOCTO HMHOIAA
CTAJIKMBAJIMCh Ha paboOTe M 3HAETE, KaK €ro 30ByT U B KaKOM OTAeJie OH paboTaeT. Brl monHsmm ero
JUYHOE JIeTI0 W BBISCHHWIM, YTO JTOT PaOOTHUK 00JalaeT O4YeHb BBICOKOM KBanuduKaiued, HO
WHTPOBEPT, HEOXOTHO JAaeT PEKOMEHJAINH U HE MPUHUMAET aKTUBHOTO Y4acTHs B PEIICHUU 3aad
oraena. Y Bac ClIOXHMIIOCH BIEYATIEHUE, YTO MPEANOCHUIOK K BBICOKOMY KapbepHOMY Pa3BUTHIO Y
KOJUIETH HET.
BaMm HY»XHO TONXY4YUTh O COTPYIHUKE KaK MOXXHO Ooibine wHpopMmanmu. Kakue ncrouyHuku Bwi
ucrosnb3yere?

6. IIpounraiite 3ananue. Jlaiite pa3BepHyThIi OTBET HA BOIPOC B KOHIIE 3aJaHMS.
PbiHOK 0OIIECTBEHHOTO MHUTAHMS PACTET OYEHb MHTEHCHBHO. B TeueHue MmocieqHux JeT o0beM
yciyr B Poccun Boipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKoJIeHHe oTpeOuTenei npeanoynTaer
Bce Oomblie mnuTatbcsi BHE noMa. OOHOM W3 NPUYMH YBEIMUYEHHUS pbIHKA SBISETCS POCT
MOKYTIaTeIbHON crnocoOHOCTH rpakaaH. CXOOUTh B pecTopaH WM Kade O3HadyaeT He TOJBKO
YTOJIUTH TOJIOA, HO W TIPOBECTH BpeMs B MNPHUATHON oOcTaHoBKe. [[ns Tex, 4eil pabouuii JneHb
pacnucaH Mo MUHYTaM, yAoOHO muTathcs (acT-pynoM. OCHOBHBIM B TaKOH CUTyallMH CTaHOBUTCS
CKOPOCTb MPUTOTOBJICHUS MUILIU U 00CTYKUBaHUS. MHOTHe MPU3HAIOT, YTO CaMU TOTOBHIIN OBl ce0e
eny, ecid Obl JENOBOIM PUTM KHU3HU HE HPUHYKIaN JeWcTBOBaTh Bcerna ObicTpo. [loatomy s
KOMIaHUH, B KOoTopod Bwr paboraere, mepBoil M SIBHOHM 3amaveil sBiseTcss 00ecrneduTh OBICTPOE
oOciyxuBaHue. A A3TOT ()aKTOp BIUSET Ha ACCOPTUMEHTHYIO MOJMTHUKY, TaK KaK ecTh Oirofa,
KOTOpbIE MOXXHO MPHUTOTOBUTH JOBOJBHO OBICTPO, @ €CTh T€, KOTOpble TPeOyIOT IIUTEIHLHOTO
BpEMEHH MPUTOTOBIIEHUS U TIOATOMY HE MOTYT OBITh BKJIIOUEHBI B MeHIO. Hapsny ¢ accopTumeHTOM
MIPEANPUATHIO HY)KHO COOJIFOCTH CIICAYIOITNE TPpeOOBaHUS K 0OCITYKUBAHUIO: — CKOPOCTh PabOTHI €
KJIMEHTaMHU: MEHIO TOHATHO W HAaIVISAHO, MPOJAaXKa BEIETCS Yepe3 HECKOJIBKO Kacc, MPOCTPaHCTBO
ya00HO ISl IepeMelleHus; — Oroia alanTUPOBaHbI AJi OBICTPOrO MIPUTOTOBIECHUS; — MUHUMAJIbHOE
o0CiTy’kKMBaHHE B CTallMOHAPHBIX TOYKaX (OCHOBHAas OOA3aHHOCTb COTPYAHHUKOB — CJEIUTH 3a
YUCTOTOM CTOJIOB, TMOJIOB); — OTpPa0OTaHHBIE TEXHOJIOTMM U HalM HEKBaJIU()UIMPOBAHHOTO
NepcoHaa, To ecTh IJIaBHOE TpeboBaHUE He 00pa30BaHueE, a BHITOJIHEHUE HOPM TMTHEHbI U HAlTN4Ke
MEIUIIMHCKON KapThI.
Kaxoit mepconan Bam nonano6utcsi, aro0sI Bce TpeboBaHUs paboToaaresns BHITONIHATH? Kakue
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MCTOYHMKH MOUCKa Hanbosiee mpueMIIeMbl JUIsl pellIeHrs JaHHO! 3aa4uu?

7. Ilpounraiite 3ananue. /laite pasBepHyTHIN OTBET HA BOIIPOC B KOHIIE 3aJaHU.
Onbra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNie MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIEe, U OOpaTuiach K
PYKOBOIUTEIIO C MPOCHOOH pacCMOTPETh BOBMOXKHOCTh €€ MOBbIIIeHHs. HauanbHUK npeanoxun ei
B TEUEHHE TPEX MECSLEB BBINOJHATh pPAa0OTy BEOYILIEro CIHEHUaIncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO 10 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.
Orenure mipeiokeHue pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?

8. I[IpounTtaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosngusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHUMaJIaCh MOWCKOM IMOCTABIIUKOB Ul 00€CTIeUeHUs KHU3HEAeITeIbHOCTH oduca. PykoBoaurennb
KOMITAHUW HE OBUT JIOBOJIEH MPEXHUM IOCTABIIMKOM KAHIIENSPCKUX TOBAapOB W mompocui WHHY
HAWTH oNTHMalbHYIO0 3aMeHy. OHa u3ydnia MoTpeOHOCTH TOApa3IeeHnul, yTBepauia oromker. Ha
OCHOBaHUH CIIPOCa U BBIICTICHHBIX CPeACTB BhiOpana ae kommanuu — «I1...» u «K..». ¥ Hux ObL1
CXOJIHBIN aCCOPTUMEHT U comnocTtaBuMble IeHbl. Opranuzauus «lII...» npemnoxuna WHHe nudyHOE
BO3HArpaxkaeHue. B urore oHa ocTaHoBWJIa CBOM BBIOOp Ha 3Toil kommanuu. Ilocie mepBoii
IIOCTaBKH OHa IPOBEJIa ONPOC, KOTOPBIM IOKa3ajl, YTO BCE MOAPA3JEICHMS TOBOJIbHBI KaueCTBOM
KaHLESIPCKUX TOBapoB. YUepe3 HECKOIBKO MeECALIEB OHA cienaia omsaTh 3aka3. Ho B 3ToT pas
KauecTBO ObuIO Xyxe. HemoBonmbCTBO nomuio 10 pykoBoguTens. VIHHe caenany 3amMeyaHue M
MONPOCWIM CMEHHUTh NOCTaBlIMKa. OHa momana B CJIOXKHYIO CHUTYyallMIO, TaK KaK YK€ B3sja
BO3HArpaX<JIcHUe U 3a TPETHU 3aKa3.
Ouenure neiictBus Uunbl. YTo nenarh el B CIIOKUBIIECS cuTyauuu?

9. BeiGepuTe OUH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.
B mepBom momyromum paboummu 1iexa otrpaboraHo 42360 uen.-mHei. llenmogHeBHBIE TpOCTOM
coctaBuiu 520 yen.-mHEH, a HEABKM Ha paboTy Mo BceM npwuuHaMm - 26805 uen.-muHerr Yumcio
KaJICHJIAPHBIX JHEH B IepBOM nosyroauu - 181, B Tom uucne pabounx nuei- 128.
Paccunrtarh cpeHIO0 CIMCOYHYIO YUCIEHHOCTh pabounX.
BapuaHTbl OTBETOB:

A — 385 gem.,
b—411 gen.,
B — 278 4en.

10. BeiGepute ouH OTBET U3 MPEAJIOKEHHBIX B 000CHYITE ero BHIOOP.
Cpennuii pa3psia padouux - 3,07, a cpegauit pa3psia pador - 3,35.
B nexe pa6oraer 140 pabounx. OnpenenuTsh, Kakoe KOJIUYECTBO PabOYMX TOJDKHO MOBBICHTH CBOM
paspsn, 4YToObl OBUIO OO0ECHEYeHO COOTBETCTBHME YPOBHS KBAIM(PHUKAIUKA pPabOYUX YPOBHIO
CJIIOKHOCTH padoT.
BapuaHTbl 0OTBETOB:

A —-39.2,
b-41,0,
B -32,4.

11. 3anaua 11
[IpuBenuTe B COOTBETCTBHE B3aMOCBS3b OCHOBHBIX MOHATUHN yNpaBiIeHUs JIIOJbMH, HAPABICHHbBIX
Ha OpPraHU3AlMI0 U PYKOBOICTBO PabOTOI KOMaH bl
1. Yopasienue aoapMu
2. YnpaBieHUE Y4eIOBEYECKUMH pecypcamMmu
3. YopaBieHue 4eI0B€4eCKUM KauTaaoM

A. TONUTHKA U MPAKTHKA, CYIIECTBYIOIINE B OPraHU3AIUSIX U OMpPEeNSIIoNINe TO, KaK YIPaBISIOT

JIOIbMU
b. cTparernueckuii ¥ COrIaCOBaHHBIN MOAXO/ K YIPaBIECHUIO paOOTHUKAMU B OpraHU3aIiH,
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KOTOPBIC BHOCSIT HHIUBUAYAJbHBIN M KOJUIGKTUBHBIN BKJIAJ B JIOCTIKEHHUE €€ Telei
B. mogxon k mosydeHuto, aHanuzy U (GOPMUPOBAHUIO JTaHHBIX, KOTOPHIH JAeT MPEACTABICHHUE O
MOJTyYCHUH JT00aBICHHOW CTOMMOCTH, CO3/1aBaEMOM JIFOJbMH, CTPATETUICCKIX WHBECTHITUIX

12. 3amaua 12

[lpuBeauTe B COOTBETCTBHE BHUIBI CTPYKTYphl PAOOTHHKOB OpraHW3allMH, HAINPaBICHHBIX Ha
OpTaHU3aIMI0 U PYKOBOJCTBO paOOTOI KOMaHIbI

1. monoBo3pacTHast CTPyKTypa mepcoHaa

2. CTpYKTypa 10 YPOBHIO 00pa30BaHUs

3. mpodeccuoHaabHas CTPYKTypa

4. xBamM(HUKAIMOHHAS CTPYKTypa

A. COOTHOINICHHE TPYIII IepCOHAaA 1Mo MOy ¥ BO3PacTy
b. Beimenenne paOOTHHUKOB, MMEIOIIMX BBICIIEE, HE3aKOHUYEHHOE BBICIIEE, CPEIHEE CIEIHAIbHOE,
cpenHee obiee 0Opa3oBaHHe
B. cooTHomeHne mpencTaBUTENECH PAa3IMYHBIX MPOQPECcCUid WIM CHEIUATIbHOCTEH, 00Jagaronux
TEOPETUUYECCKUMH U MPAKTHUCCKUMHU HaBbIKAMU, PUOOPETCHHBIMU B PE3YJIbTaTe OOYUYCHHS U OIhITa
paboTHI B JaHHOM 00J1acTH
I cooTHOmIeHNEe PaOOTHUKOB PA3IMYHOTO YPOBHS KBajdupuKaIu (cTerneHu mpodeccuoHambHOU
MTOITOTOBKH ), HEOOXOIMMOTO JUIsl BBITIOTHEHUS OTIPEICTICHHBIX TPYIOBBIX (DYHKITHIA.

13. 3amaua 13

[IpuBeauTe B COOTBETCTBHE BUJBI M ONWCAHHE KOMMYHHUKAIIMOHHBIX OapbepoB B OpraHH3aIlWH,
KOTOpBIE HEOOXOIMMO YUYHTHIBATh B CBOCH MPOQEeCCHOHATLHON NESTEIFHOCTH MIPH B3aUMOICHCTBIH
B KOJUJICKTHBE.

1. mcuxonoruyeckue 6apbepsl

2. conpanbHbIe Oapbephl

3. opraHu3aImoHHbIe OapbhephI

4. SI3bIKOBBIC OapbEPhI

A. BO3HHUKAIOT BCJICACTBUE OTPUIATEIIFHOTO OTHONICHHUS MONTydaTessi HHPOPMALIMU K TOMY, OT KOTO
OHa WCXOMWUT (HAmpUMep, HENpPUsI3Hb, HENOBEpPHE), KaHAIYy TMepeaadyd CBEACHUNH M CIocoly
KOMMYHHKAITUH, (POpPME UITH COJEPIKAHUIO COOOIICHUS

b. cBsi3aHBI C MPUHAUICKHOCTHIO 00CHX CTOPOH K Pa3HBIM COIMAIBHBIM TpynmnaMm (B TOM YHUCIIE
PO eCCHOHAITBEHBIM, TIOJIUTHYECKUM, PEITUTHO3HBIM).

B. cBsi3aHBI ¢ HECTIOCOOHOCTBIO HMJIM OTCYTCTBHEM Y PYKOBOAWTENCH MOTHBAIWHU K 3()(HEeKTUBHON
OpTraHu3aIK BHYTPUPUPMEHHBIX KOMMYHUKAIHHA

I'. cBsI3aHBI C PA3IMYHBIM TOJIKOBAHUEM 3HAUCHHH CIIOB, HE3HAHUEM SI3bIKA M TUAJICKTOB, HATMYNEM
CYIIECTBEHHBIX JIe()EKTOB pEYd M JUKIUH, HMCKAKCHHBIM TI'PaMMATHYECKHUM IOCTPOCHHEM
BBICKa3bIBaHHI yYACTHUKAMU KOMMYHHKAIIUU

14. 3agaua 14

[TpuBeauTe B COOTBETCTBHE BUIBI KAPhEPhI U ONPEEINUTE IPHOPUTETH COOCTBEHHON AEATEIbHOCTH
1. mpodeccuonanpHas Kapbepa

2. BHyTpHOpraHU30BaHHas Kapbepa

3. ropu3oHTaIbHAs Kapbepa

4. ckpsITas Kapbepa

A. craHoBieHHE pabOTHHKA KaK MpodeccruoHana, KBaTu(pUIUPOBAaHHOTO CIIEIIHAUCTA B CBOEM JIeNIe
(B cBOEHl OTpaciu JEATENbHOCTH), KOTOPOE MPOUCXOAUT HA MPOTSIKEHUM BCEH TPYIOBOW KU3HU
paboTHUKa

b. mocnenoBarenbHas cMeHa CTaauii pa3BUTHS Kapbepbl, MPOJBIKEHHE B MPOQPECCHOHAIBLHOM U
JOJDKHOCTHOM ILIAHE B IIPEAEIIax OJHOTO MPEAIPUATHS

B. mepememnienue B ApYryo (QyHKIMOHAIBbHYIO OONAacTh JESATEIBHOCTH, PpACHIMPEHHUE WIIH
YCJI0KHEHUE 3a/1a4 Ha MIPEXKHEN CTYIICHH

I". npurnamnienue coTpyaHUKa Ha HEAOCTYITHBIE IPYTHM BCTPEUH, JOCTYI K HHPOPMAIUH, OTACIbHbIE
BAYKHBIE TIOPYYCHHUS
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15. IlpounTaiite 3ananue. JlaliTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Ha xpynmHOM TEKCTHJIBHOM 3aBOjie Jejia IIIM BIIOJHE YCHENIHO. 3aBoja ObLI mocTpoeH B 70-¢ u
peanu30BbIBaJ CBOIO MPOIYKIMIO MPH COBETCKOM BIACTH, MpPU IMEPECTPOHKE M NpPU AKTUBHOM
pa3BUTHU AeMoKkparud. Ho B CBsI3u ¢ aKTUBHBIM Pa3BUTHEM HOBEHUIIMX TEXHOJOTHN KOHKYpPEHTHI
CTall BBITECHATh C pbIHKA STy HEKOrJa IMPOLBETAIONIYI0 KOMIaHWio. MHOTHe 3aKa3uyukd |
MOCTOSTHHBIE MOKYNAaTeNH TeKCTUILHONW MPOAYKIMK YIUIA K APYTUM MPOU3BOAUTENSIM. B pesynbrare
3a TOCJIEIHNE BOCEMb MECAIIEB KOJIMUYECTBO 3aKa30B YMEHbBIINIOCh, U B CBSI3U C 3TUM IOSBUJIKCH
nepedor C MOCTYIUICHHEM HalWYHbIX JeHer. [lo3ToMy pyKOBOJICTBO pELIMJIO COKPAaTUTh YacTb
nepcoHana. Ha coBemanum coBeTa IUPEKTOPOB OBLIO NPHUHATO pELICHUE: 3aBepLIUTh YiKe
HaMEUEHHbIE JIOTOBOPHBIE CHIEJKH, a 3aTeéM W3 pacdyeTa COKpalleHHsl 3asBOK OT MOTpedureneit
MIPOBECTU PACUETHI, YTO U CKOJIBKO MpHUAETCs ype3aTh. Ha 0CHOBE MOy4eHHBIX TaHHBIX BBIYUCIUTH
U3NMUIIeK paboyeil cuiibl U HayaTh yBosbHeHHA. [lo yOexxIeHuio BiaJenblieB 3aBofa Mepa Oblia
BPEMEHHOM, TaK KaK uepe3 MOJroJa OHU IUIAaHUPOBAIM 3aHATHh HOBYIO HUIIY Ha PbIHKE COBITA, YTO
MIPU XOPOIIIEM Pa3BUTUH IMOTpPeOOBaio Obl OOpaTHON pabOTHI C IMEpCOHAJIOM — HabOpa HOBBIX
coTpynHukoB. COOCTBEHHUKH U PYKOBOAMTEIb 3aBOJIa PACCMATPHUBAIU 3Ty MEPY KaK BO3MOXHOCTb
OYUCTUTh KOJUIEKTUB OT YCTapeBIIMX KOMIETCHLUHUH M BIUTh HOBYIO KpPOBb B KOJUJICKTHB.
PaGoTHukaMm pemmay moka HUYero He cooOmare. Ho wHpopManus Bce paBHO NPOCOYHIIACH, U
COTPYIHUKHM Hadalu pearupoBarh. [l0 HEW3BECTHBIM NPUYMHAM MAIIUHBI MEepecTanu padboTaTb,
KpacuTelll KPacuTh, TKAHU TKaThbCsl, TEMI pabOThl KpallHEe CHU3UJICS, MHOTHE YIIUTH Ha OOJIbHUYHBIH,
a Jpyrue MOpocTO He BBIIUIM 0e3 00bscHeHus npuiuH. [IpoM3BOAUTENBHOCTH PE3KO yrana.
Jlupekuusi okazajach B CIIOKHOM IOJIOKEHUH, €l Oblla HEMOHSTHA MPHUYMHA, TaK Kak OHa Oblia
YBEpEHa, YTO COTPYAHHKM HUYero He 3HaloT. OHa Mopydusia pPYKOBOAMTEIIO OTIeNa KaapoB
pa3peinTh CUTYalHIo, IEPErOBOPUTH C MPOPCOI030M U HANIAIUTh OOCTAHOBKY.
Kak Bb1 oneHuBaeTe neicTBHs COOCTBEHHHUKOB W pyKoBoauTenei kommanuu? Kak, mo Bamemy
MHEHUIO, HY’KHO OBLJIO MOCTYIUTh KOJJIEKTUBY?

16. IIpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Komnanus «MmMaHm» BBITyCKaeT 00IIECTBEHHO-TIOIMTHYECKYIO Ta3eTy. COTpyIHUKHA KOMMEPYECKOTO
oT/ena cOOMParoT HETOCTATOYHO PEKIaMbl. DTO 03HAYAET, YTO ra3zeTa HEAONOIYYaeT YacTh T0XO/IOB.
IledyaTHas miomanb, NpeaycCMOTpPEHHAs Ul pa3MELIEHHs peKJIaMbl, 3allojHsAeTCs TeKCToM. YacThb
3apIuIaThl COTPYAHUKOB KOMMEPUYECKOTO OT/Ea CKJIAAbIBAETCS U3 MPOLEHTOB OT MPOJAX ra3eTbl U
OT 3aKJIIOUEHHBIX CIENIOK ¢ pekiamonarensiMu. CienoBaTenpHO, CIIEHHMAIUCTHI MI0Jy4aloT MEHBIIE,
yeM Moru Obl (M ueM paccuuTbiBaiu). OCTalbHBIM COTPYIHHKAM Ta3eThl TOXXE€ HE BBLAAIOT
NpEeMUANbHBIX, TaK Kak HeT npuObuid. M3-3a 3TOro B rasere BbICOKas TeKydecTb KaapoB. Ha
cobece0BaHUSAX MPU OAOOPE HOBBIX COTPYIHUKOB YMATYUBAIOT O TOM, UYTO B OT/IEJI€ TEKYUYKa U YTO
€llle HUKTO U3 CIELUAIMCTOB HE JOCTUT KEJAeMOro YpOBHA 3apruiarbl. HoBble cOTpynHUKH
paboTaroT mapy MecsleB M YXOIAT IO TeM K€ MPUYMHAM, YTO U TE€, KOTOpbIe padoTajau A0 HHUX.
[Tocne ananmu3a pabOThI KOMMEPYECKOTO OTHENa BBIICHMIOCH: YTOOBI 3aKIIOUUTh CHEJIKY C
pekIamozareieM, ClenUalucThl OTaea J0/KHBI IpoBectu oT 10 mo 15 BcTpeu B Henemo. Mexy
TEM OT BBINIOJIHEHUS APYTrUX 00s3aHHOCTEH (MOBBIIICHHE MPOJaXK ra3eThl) COTPYAHUKOB HHUKTO He
O0CBOOOXKJaJI. YUUTHIBAs CHEUU(UKY PhIHKA PEKJIaMbl U 3arpy>KEHHOCTh CIIELUAINUCTOB palbOTOi,
IUTaHBl IO cOOpYy pEeKJIaMbl POCTO HE MOTYT OBITh BBINOJHEHBI. PacmvpsATh OTHEN KOMITaHUS HE
IUTAHUPYET, TaK KaK MPOCTO HE MOXKET ce0e ITO MO3BOJMUTH. [JIaBHBIN pelakTop MpeiaraeT Ul
NOBBIIIEHUS 3()(HEKTUBHOCTU MOMEHATh KOHIICTILMIO Ta3eThl, MOjadyy MaTepuajia M pa3MelIeHHUs
peKiIamMbl WIM OCTAaBUTh BCE KAaK €CThb M IOCTOSHHO NPUHUMAaTh HOBBIX CHELUAJINCTOB BMECTO
yieamux. CoOCTBEHHHMK HE COIVIACEH € IIaBHBIM PEJaKTOPOM M YTBEPKAAET, YTO OTAEI MepcoHaa
MOXET M JIOJDKEH PEIIUTh 3TOT BONpocC Oe3 JUIIHUX 3arpar. Bomnpock! u 3amganus Yro, no Bamemy
MHEHMIO, TPUBEIO K BO3HHMKHOBEHMIO MpoOiembl? Ube pelieHue, MMaBHOTO pelakTopa WM
COOCTBEHHUKA ra3eThl, BEpHO?

17. IlpounTaiite 3ananue. JlaliTe pa3sBEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Hwxe nipencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
Obocnyiite, mouemy gaHHas GOPMYITHMPOBKA HE SBIISICTCS KOPPEKTHOM.
«PykoBoauTens OT/ENa IIABHOTO MEXaHHKAa OpraHU3yeT W OOecIeurBaeT BHEIPEHHE JO0CTHUKEHHM
HayKH, TEXHUKU U TIEPEOBOT0 OIBbITA, HATIPABJICHHBIX Ha COBEPLUICHCTBOBAHNE MEXaHUUYECKOTO
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O60py,I[OBaHI/I$I, C ICJBIO ITOBBINICHU S 0€30IaCHOCTH €T0 OKCILTyaTallun».

18. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Hwxe nipeacrasieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00SI3aHHOCTEH pabOTHUKA OpraHU3allly.
Ob6ocHyiiTe, moyemy IaHHas (HOPMYIUPOBKA HE SBISETCS KOPPEKTHOM.
«bpuragup orcrpaHser ot pabOThl JHIl B HETPE3BOM COCTOSIHUM MM B COCTOSSHUM HApPKOTUYECKOTO
OIbSIHEHHMSI, COOOIIaeT 00 3TOM MacTepy (BBIIIECTOSAIIEMY PYKOBOIUTEIIIO)».

19. Beibepute OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

PykoBoguTenp KOHCTPYKTOPCKOrO OoTnesa yuuia B aekpet. Ha ee Mecto HazHauwnu Bukropuro /. B
ee 00s3aHHOCTH, MIOMHUMO TPOYHX, BXOAMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHUKOB OTIIETA.
Kpome sToro, oHa Kakmplii MecsI] AO/DKHA Obla MoJaBaTh BEIOMOCTh Ha BhITLIATy mpemuid. 1o
xapakTtepy Bukropus Obuta OueHb OTBETCTBEHHAS W CKpymyse3Has. OHa TIIaTeabHO MPOBEPsIa BCE
OTYETHl U PacUYeThl COTPYAHHKOB J0 TOYKU. M make 3Hasi, YTO HEKOTOpHIC W3 HUX HE COBEPIIAOT
omuOOK, BCE PaBHO JETAbHO H3yyaja BCE JaHHBIE. JTO OTHMMAJI0O MHOTO BPEMEHH, OHA HE
yCIieBajia BBITMIOIHATE JApyrue oO0sS3aHHOCTH M YacTO OCTaBajach JMOMO3AHA. Bemymwii crienmmuanuct
MIPEJIOKUIT €1 OT/IaTh YacTh OTYETOB HAa MIPOBEPKY €MY, & PACUEThl U YEPTEIKH TIIABHOMY HHXKEHEPY.
Ho Buxkropust He cornacunack. B uTore HeCKoiabKO pa3 moips]l OHA HE COCTaBUJA BEIOMOCTh, U
COTPYIHHUKH HE TTOJIYIHIIH PEMHUIO, YTO YXYIIIHIO aTMOC(hEpy B KOJUICKTHBE.

HyxHbI 1 Takue CKpyIyJe3HbIe MPOBEPKH pabOThl cOTpyaHUKOB? Kak mpaBUILHO OpPraHM30BaTh
Buxkropuu paboty B otaene?

BapuaHTbl 0TBETOB.
A. CxkpyrynesHble IPOBEpKH pabOThl COTPYIHUKOB HE HY>KHBI.
b. Ckpynynesnbie npoBepKU pabOThl COTPYAHUKOB HY>KHBI.
B. PaGoTy momumHEHHBIX TaK WJIM WHAYe HYXKHO MPOBEPATh, HO HE HAJO BMAaJaTh B KPaWHOCTH.
BukTopun Bce-Taku HaJ0 HAyYUTHCS JOBEPITh COTPYAHHMKAM U AEJErHpOBaTh CBOM IMOJIHOMOYMS,
TeM 0oJiee YTO NOAUYUHEHHBIE €l TOTOBBI IOMOYb.

20. BriGepute oarH OTBET U3 MPEIIOKECHHBIX M 000CHYHTE €T0 BHIOOD.

B ornen nepconana npuiia HoBas corpyaHuna Mpruna M. PykoBonurens oTnena o3HaKOMUIIA €€ C
KOJJIETraMH, MpOBeJia SKCKYpCHIO Mo o(uCy, Mokaszasa, TJe MOXXHO B3STh 0Opaslbl JOKYMEHTOB,
MOCTaBUJIA 3aJaydl Ha Henenmo. Yepe3 Kakoe-TO BpeMs JIeByIIKa OOpaTwiiach 3a IMOMOINBIO K
corpyaauue otaena FOmuum [I., kxoTopas moapoOHO 0ObsACHMIIA €il BCce HI0OAHCHL. Yepe3 HECKONIBKO
yacoB MpuHa onsaTh cripocuia mpo 1o, o 4yem FOmust yxe eit moapoOHo pacckasbiBana. Ho, HecMoTpst
Ha 5T0, KOnMs CrOKOMHO MOBTOpHJIA BCE CKa3aHHOE, €lle pa3 OOBSICHWUIA, TJE B3ATh HY)KHBIC
JTOKYMEHTBI. Uepe3 HeCKOJIbKO AHEH MPOChObI MOSICHUTE YTO-THOO0 MOBTOPUIIUCH, & TIOTOM JIOIIUIO JI0
toro, yro Mpuna crana neprars FOnuio mo mobomMy caMoMy HE3HAUYUTENbHOMY BoOIpocy. OqHaKIbI
IOnus ©He BblAepkama W HarpyOmia HOBOW coTpyaHuue, a MpunHa mnoxanoBajnach Ha Hee
PYKOBOAMTEIIO, YTO TA HE ITIOMOTraeT i afanTUPOBaThC.
Kak nomkeH MoCcTynuTh B TaKOi CUTyaluuu pykoBoautensb? YTo HyxkHO Oblio caenath FOmuu, xorga
Hpuna crana nocraBarh €€ NOCTOSSHHBIMU BOIIpocaMu?
BapuaHTbl OTBETOB.
A. PykoBonuTento HemoibkeH OecenoBars ¢ KOmmei.
b. PykoBoauTeINb JOKEH YTPOUTH IMyOIMYHOE 00CYKICHHE JAHHOW CUTYalllu.
B. PykoBomutento HeoOxomumo mobecenoBath ¢ FOmmed, 4ToObI BBISCHUTH, YTO MPOM3ONLIO HA
camMoOM Jiefie, Ha KakKhe BOIPOCHI €l NpUXOJMIOCh OTBEYaTh M Kak 4acto. [lompocuth ee ObITH
caepkaHHee. A TakKe IOrOBOPUTH ¢ MpHHOI Ha MpenMeT Toro, 4to el HEMOHATHO. MpuHe MOXXHO
HA3HAYUTh HACTABHUKA, KOTOPBIH OyZeT BBOIUTH €€ B KypcC Jell.

21. 3apgaua 21.

VYKa)XUTe COOTBETCTBHUE JIMICPCKUX CTUJICH B OpraHU3AIINH:
1. yKa3pIBarOUMid CTHIIb

2. yOeXKTaroIINi CTHITb

3. y4acTBYIOIIUI CTUIIb

4. nenerupyromuii CTUIb
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a) CTHJIb XapaKTepU3yeTCs He3HAYMTEIbHON TUPEKTUBHOCTHIO U TOICPKKON paOOTHUKOB.

0) crocoOHBIE K paboTe, HO HE JKEJAIOIINE €€ BBITIOIHATD, MOAYNHEHHBIE HY)KJIAIOTCS B TTAPTHEPCTBE
CO CTOPOHBI JIJIEpa, YTOOBI OBITH 00JIee MOTUBUPOBAHHBIMH HA BBIMTOJTHEHUE PaOOTHI

B) PYKOBOIHTEJb, HCIOJIB3YIOUIMA 3TOT CTHIb, TIOMOTAeT MOAYMHEHHBIM ITyTeM OOBSCHEHUS W
BCEJISIET B HUX YBEPEHHOCTh B BO3MO)KHOCTH BBITTOJTHEHHUS 3aJaHUS.

r) JUACp BBIHYXKIEH TMpPOSBISATH BBICOKYIO JUPEKTUBHOCTh M TIIATCIBHBIA IMPHCMOTP 3a
paboTHUKaAMU

22.3amaua 22

CooTHecuTe 4epThl JIJepa Mo ero THUILY:
1. “HTEpaKTUBHBIN JTUIEP

2. aTpuOyTUBHBIN TIOJIXO/T K JIUJEPCTBY
3. Xapu3MaTu4eCcKui Juaep

4. munep-pedopmarop

a) MOTHBHMpYET IOCJeAoBaTeNleld MyTeM IMOBBIIICHUS YPOBHS MX CO3HATEIbHOCTU B BOCHPUATHU
BaXHOCTHU U IIEHHOCTH MOCTABJIEHHOW IIeJIM, MPEJOCTAaBIEHUS UM BO3MOXKHOCTH COBMECTHUTH CBOU
JIUYHbBIE UHTEPECHI C OOIIEH LIebI0

0) B cCmwIy CBOMX JIMYHOCTHBIX KauyeCTB CIIOCOOCH OKa3bIBaTh TIIyOOKOE BO3JICUCTBUE Ha
OCJIEAOBATEIIEH.

B) BBIBOJBI JIMJEpa B paBHOIl Mepe, KaKk U MOBEIEHHUE MociiefoBaTesiel, o0ycIoBIeHbl peakiuuen
JUziepa Ha MOBEICHNE MOCIIEIHHX.

') pYKOBOAMUTEIH 3a00TUTCS O JOCTUKEHUH KOHCEHCYCa, y4acTUU B paboTe BCEX YICHOB KOJUIEKTHBA,
UX B3aUMOJICHCTBUH U B3aMOIIOHUMAHUU.

23. 3amaua 23

CooTHecuTe TpyIIbl TUAECPCKUX «YMEHUID):
l.ynpaBneHue BHUIMaHUEM

2.ynpaBieHUE 3HAUCHUEM

3.ynpaBiieHUE JOBEPUEM

4.ynipaBneHue cobou

a) CIOCOOHOCTh TaK TepenaTh 3HAYCHHWE WJEH, YTOOBl OHM OBUTM TIOHATHI W TPUHSTHI
MOCIIEIOBATEIISIMU

0) yMeHHe MPU3HATh CBOU CUJILHBIE U CJIa0bIe CTOPOHBI, YTOOBI /711 YCUIJICHHSI CBOMX CJIA0BIX CTOPOH
YMEJIO PUBJIEKATh IPYTHE PECyPChI, BKITFOYAs PECYPCHI IPYTUX JFOICH

B) CIIOCOOHOCTH TIOCTPOUTH CBOIO JICATEIBHOCTh C TAKUM IOCTOSHCTBOM W TIOCIIEIOBATEIILHOCTHIO,
9TOOBI MTOYYUTh MOJTHOE JIOBEPUE MTOTIHHEHHBIX

') CIIOCOOHOCTh TaK MPEACTABUTH CYITHOCTh PE3y/bTara MM HaNpaBICHUS NEHCTBHN, YTOOBI ATO
OBLIO MPHBJIIEKATEIBHBIM IS TTOCIIEIOBATEICH

24. 3agaua 24

CooTHecuTe ClemyIonue POIu CPeIr YWICHOB KOMaH/I

1. crienMaNuCTh IO PEIICHUIO 3a/1a9

2. 4JI€HBI KOMaH/Ibl, OCYIIECTBIISIONINE COMATbHO-OMOIIMOHATILHYIO MTOIEPKKY
3.4JIeHbl KOMaH/Ibl, UTPAIOIIUE JBOMHYIO POJIb

4.47eHbl KOMaH/Ibl, UTPAIOIIME POJIb CTOPOHHETO HAOIIOIATEIIs

5. DOBOISINMN O KOHIIA

A. UX pOJIb COCTOUT B YJIOBJIETBOPEHUH SMOIIMOHATBHBIX MTOTPEOHOCTEH YICHOB KOMAaH/IbI.

b. ux ponb cOCTOUT B TOM, YTOOBI IOCTUTATh IEJICH, CTOAIINX TIepe]l KOMaH I0H.

B. Takume mromu oOBIYHO JEpKaTcs OTCTPAHEHHO OT IOBCEIHEBHOM YKHM3HHW KOMAaHbI, aKTUBHO HE
Y4acCTBYIOT HH B PEUIEHUH 3aJ1a4, HA B CO3/IJaHUH TTOJIOKUTEIHHOTO AIMOIIMOHAILHOTO KJIUMaTa.

I'. Takue MrOMM COBMENIAOT B Ce€OE JIBE BBIICONMUCAHHBIC POJIM: BBIMOIHSIIOT MOCTABICHHYIO TIEPE
KOMaHJIOM 33/1a4y U yJIOBJIETBOPSIOT YMOIIMOHAILHBIE TTOTPEOHOCTH YJICHOB KOMAH/IbI.
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JI. TmpenctaBUTENM S3TOM pPONM OKa3blBAIOT «CMSTYarollee» BO3JACHCTBUE Ha KOMaHIy: HX
MPUCYTCTBUE YIIYYIIAET MOPAJIbHBIN KIMMAT U MOBBIIIAET CTENEHb COTPYIHNUECTBA MEXAY WICHAMU
KOMaH/IbI.

25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
B wmereoponorudeckoit yaboparopun paboraror 11 corpymuui. Bce pacmonararoTcs B OgHOM
koMHate. KomiektuB ApykHbIid. COTpYAHULIBI MOJACPKUBAIN OTHOILIEHUSI HE TOJIBKO Ha paboTe, HO
U JIpyXulu ceMbsMH. Bce Bcerma Obutn noOpoxkenaTeNbHBl APYT K APYTY, BCAYECKU MOMOTAIH,
MOAMEHSUIM, KOTZa KTO-TO HE MOTr BBIUTHM Ha pabory. Ho co BpemMeHeM COTpyAHMIIBI CTald
JKaJIOBaThCsl, YTO paboure MecTa YCTPOEHbI HEyJOOHO: MPUXOAUTCA CUIAETh CIMHOW JIPYT K APYTY,
YTO cO37aeT AUCKOM(OPT. A Korna HYXKHO 0OCyauTh pabouyuil BONPOC MU MPOCTO MEPEKUHYTHCS
napoi CJoB, COTPYIHHUIIAM MPHUXOAUTCS MOBOPAYMBATHCSA, HO TaK KaK CTYJbsS HE KPYTATCS, JelaTh
3T0 HenpocTo. [IpUKUHYB, Kak MOKHO MEPECTaBUTh pabovne CTOJbI, PELIMIN, YTO JIydlle CABUHYThH
UX K CcepellMHe KOMHAThl U MOCTaBUTh TaK, YTOOBI BCE CHAEIH IO MapaM HampoTuB Apyr apyra. Ho
MEXJ1y CTOJIaMU HE OBLIO Ja)kKe HEOOJBIIMX MEPEroposioK, M33a Yero y COTPYIHHUI] HE BO3HUKAJO
YyBCTBa JIMYHOTO MPOCTPAHCTBA U XOTA Obl YCIOBHOTO yenuHeHus. Yepe3 Mecsil] CHOBa MPOSBHIOCH
HenoBoNIbeTBO. Korma kTo-1o roBopuil mo tenedoHy, TO y pAAOM CUASIINX BOZHUKAIO OLIYIIECHUE,
YTO TOBOPAT ¢ HUMH. KOMy-TO HE HpPaBUJIOCH, UTO COCEKA KYET KBAUKy WJIM IMbET 4ail ¢ KOH(DETOiH,
KTO-TO BBICKA3bIBAJICSI MIPOTUB PE3KOro 3amaxa TyXoB. Beab OH omiymiaics Ha MPOTSKEHUU BCETro
pabouero nHsa. Komy-To HE HPaBHIIOCH, YTO HEKOTOPHIE COCEAKHU MEPEKYCHIBAIOT MPSMO Ha paboueM
MecTe HECKOJBbKO pa3 B JeHb. PazapakeHre HapacTallo M MHOTZA BbUIMBAJIOCH B mepenanky. Korga
KOJUIETH CHJETH CIMHOM APYT K JpPYyTy, HUKTO He oOpaliaj BHUMaHHs Ha TaKhe MEJO4YHd, a Ternepb
HEI0BOJILCTBO HEPENKO MPUBOIWIO K CKaHAajlaM, HO BO3BpAIlaTh CTOJIbI HA MPEXHUE MECTa HUKTO
HE XOTeJI, TaK KaK 3TO TOXKe OBLIO HEYI0OOHO.
Kak, mo Bamemy MHeHHIO, HY>KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUIIAM?

26. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
Komnanust «Jlopa» sBiseTcss OIHMM W3 KPYHNHEHIIMX MPOU3BOAUTENICH OBITOBOM TEXHUKH,
aKKyMyJISITOpOB U Oarapeek K HeW. Jlng UM3roTOBIEHHS W3AETUN aBTOHOMHOTO IHUTaHUS
UCIONIB3yeTCs OONIbLIIOE KOJIMYECTBO CBUHIA, KOTOPBIM OKa3bIBA€T BPEJHOE BO3JEHCTBUE Ha
BHYTPUYTPOOHOE pa3BUTHE IUIoJa y OEpeMEHHBIX JKEHIMWH. B pesymbrare, 4ToOBI yOepeub
BHYTPUYTPOOHBIH IJI0J] OT TAKOTO BPEIHOTO BO3ACHCTBUS IPOM3BOAUTEND OaTapeeKk BBEJ 3alpeT Ha
UCIOJIb30BaHUE TPy JKEHIIMH B YCJIOBHSX, B KOTOPBIX OHM MOTYT MOJABEPTHYTHCS BO3ICHCTBHIO
cBuHIa. Komnanus npuHsia Takoe penieHre, YToobl COONIOCTH CeTyIOIINe HOPMBI: MPaBO >KEHIIHH
Ha TO, YTOOBI BBIHOCUTH U POAUTH 3[0POBOTO peOEHKa; MpaBO KOMIIAHUU Ha MpPEIOTBpAIICHHE
yiiepba oT mpeAbsBIEHUs CyIeOHBIX MCKOB OT JKEHIIMH JIMOO MOB3POCIEBIIMX JI€TeH, KOTOpbIE
OLIyTUJIU Ha ceOe BpeHbIE MOCIEACTBUSA pabOThl UX MaTepell B Mepuo OEPEMEHHOCTH B YCIOBUSAX
MIPOM3BOACTBEHHOTO Mpoliecca ¢ MpUMeHeHneM cBuHIa. KomnaHus ycTaHOBWIIA IPaBUIIO O TOM, YTO
HeJb3s JIOMYCKaTh K BPEIHOMY NMPOU3BOJCTBY KEHIIMH 10 S50 JIeT, Tak Kak cousia, YTo JUIsl HUX ellle
MOXXET OBITh AKTyaJIbHBIM BOIPOC O POXKIEHUU peOeHKa. DTO O3HA4YaeT, YTo OOJbIINCH YacTu
KEHILUH NMPUACTCS MEeperT Ha JOHKHOCTU C MEHBIINM OKJIaJ0oM. B 0TBET cOTpyaHUIBI KOMIIAHUU
yCTpomwsIn caboTa), YCEBIIUCh B IEHTPE MPOU3BOACTBEHHOro Iiexa Ha mnoiny. OHM OOBHHSUIIU
KOMITaHHIO B TOM, YTO Ta BMEIIMBAETCA B UX JIMYHYIO KHW3Hb, TaK KaK TOJbKO UM peuiarb —
cOOMPAIOTCSI OHU UMETh JAETEW WM HET, U €CIIU OHU XOTAT paboTaTh 10 POXKIEHUS AETeH WU Tocie
Ha MPOU3BOJCTBE Oarapeek, To 3TO UX MpaBo. KoMmanuu npeacTouT NpUHATH PsAJl PEIICHUN, YTOOBI
BBIITHU U3 CIOKMBILIEWUCS CUTyallMH, HO ITOKA HET OTBETa Ha Bonpoc «Kak 31o caenars?»
SBnsiercs nu 3amuTa OEpPEMEHHBIX KEHIIWH U MX HEPOXKICHHBIX NeTeil mpeaMeToM 3a00Thl JIHIIb
caMoit OepeMeHHOM KeHIMHBI? MOXKET JI KOMITAaHUS OTPanuTh ceOsl OT HETaTUBHBIX MOCIEACTBUH,
CBSI3aHHBIX C BPEIHBIM BIUSHUEM IMPOU3BOJCTBA HA 30POBHE COTPYAHUI]? MOXXHO JU B JaHHOM
CUTYaIlUH MPUUTH K 0OOIOTHOMY COTJIacHio?

27. IlpounTaiiTe 3aaHUE U BBIIIOJIHUTE €TO.
Pa3paboraiiTe MeponpusaTus AJis CIUIOYEHUS KOJUIEKTUBA HHTEPHET-Mara3uHa.

28. IIpounTaiiTe 3a1aHUE U BBIIOJIHUTE €TO.
PazpabotaiiTe MeponpusaThs 15 CIUIOYCHUS KOJUICKTHBA.

29. Bribepute OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

3amanue 9
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Bbl — pykoBoAuTENs OTNIENA, U CIY4YailHO YCIIbIIIAIN, KaK OAUYNHEHHBIE CMESUINCh HaJl 3aKa34HKOM,
KOTOPBIH MM0KaJ0BaJICs HA OHOTO U3 HUX.
Bammu geiictBus:
A. HEYEro He JenaTh;
b. caenath coTpyaHHKaM 3aMeyaHuE;
B. BMecTe ¢ coTpyqHHMKaMH YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I'. norpeGoBarh npodeccruoHaIbHOro NOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IMHCHME.
30. Beibepurte onuH OTBET U3 MPEIOKEHHBIX B 000CHYHUTE €ro BHIOOP.

[TpopaboTaB B KOMIIaHUM TPH TOMA, BBl PELIWIH MEPEUTH B APYTYIO (GUpPMY, YTOOBI TBUTATHCS BBEPX
1o KapbepHOH sectHuIile. CIyXu O IeperoBopax ¢ HOBBIM padOTOAATENIeM yXe paclpOCTPaHUIINCh
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/1e KoJuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coo0muTh pyKOBOAMTEINIO U MPOJOKUTE paboTaTh Kak MPExX/IE;
B. CKOHIIEHTpHPOBATHCS HA HOBOMW JOJKHOCTH, YACISS TEKYIIIUM 33aJaHUSM MEHbBIIIC BPEMEHH U CHUIT,
I'. HuKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMMUIIUTE 3asiBICHNUE 00 YBOJIHHEHHH.
Pa3zoen 2. Ynpasenenue komanooi ¢ opeanuzayuu

Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. 3amaua 1

YcraHOBHTE MOCIIE0BATEILHOCTD MPOBECHNS IEPErOBOPOB MEXKIY COTPYAHUKAMHU B OpraHU3aIHH:
1) cragust aHanm3a, Ha KOTOPOM HEOOXOaMMO coOparh MH(OpMAIHMIO U 00ayMaTh ee; pa3odparbcs B
npobiemMe; ONpeaesuTh MHTEPEChl CBOCH U IPYToil CTOPOH;
2) craaus IUIAHUPOBAHUS, HA KOTOPOHM cliemayeT oOQyMaTh BCE BO3MOXKHBIE BapUAHTHI PEIICHUS
po0IeMBbI, CIPOTHO3UPOBATH BOSMOXKHBIN aJITOPUTM MOBEICHHSI JPYTroi CTOPOHBI M CBOIO PEaKIIHIO;
3) cramus nAuCKyccuu TpeOyeT UCIONb30BaHUS YeThbIpeX MPUHIUIIOB BEACHHUS IEPErOBOPOB:
pasrpaHUYeHHe, UHTEPEChl, BADUAHTHI, KPUTEPHUH.

2. 3anaua 2
YcTaHoBUTE COOTBETCTBHE MPUHIIUIIOB MPO(UIAKTUKYA BOZHUKHOBEHUS CIIyXOB HX COIEPKAHUIO.
1. OnepaTuBHOE pearupoBaHue
2. VcuepnsiBaroriee ”HGOPMHUPOBAHNE
3. OGparHasi CBSI3b

A. mpefocTaBieHne 10CTOBEPHON HH(GOPMAIIUU CO CTOPOHBI OUITUATBHBIX HCTOYHUKOB.

b. cucremarnyeckoe npenocTaBienrne HHGOPMAIMH 110 HHTEPECYIOIIEMY MIEpPCOHAI BOIPOCY.

B. orcnexxuBaHue MHEHHUS COTPYIHHMKOB IO TIOBOAY IUIAHMPYEMBIX, MPOUCXOMALINX WU
MPOUCHISIIINX U3MEHEHUH, T03BOJIAIOIIEE OPTraHU3aIH KOPPEKTUPOBATH CBOIO MOJIUTHUKY.

3. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

[Tpouzonuio cnusHue AByX OankoB. Ilpeacrout cokpalieHue InTara: BMECTO ABYX LIEHTPAJIbHBIX
KOMaHJ1 HajJlo cpopMupoBathk onHy, 6e3 nyonupoBanus GyHkmid. [IpocTolt BapraHT - MONPOIIATHCS
C KOMaHJOW TPUOOPETEHHOTO OaHKa, OCTaBUB TOJIKO «CBOUX», W3 OaHKa-TMOKymaresis, - He
noAaxoauT. Ha KIIIOYeBBIX COTPYAHMKAX NPHOOPETEHHOTro OaHKa 3aBA3aHbl BAXKHBIC KIMEHTHI U
BHYTPEHHHE TPOLIECCHI.
Hano BeIOpaTh ydmnx u3 o6enx KOMaH U OObeAMHUTH UX B OfHY. [Ipu 3TOM GaHKHM KapIHHAIHHO
OTJINYAIOTCS TI0 KOPIIOPATHUBHON KYJBType: OIMH - KIMEHTOOPHEHTUPOBAHHBIM, C COBPEMEHHBIMU
OM3Hec-npoIleccaMu, BTOPOH - €ro NOJHAas MPOTHBONOJIOKHOCTh. HyXXHO MOHATH, KOTO U3
COTPYAHHUKOB BTOPOT0 OaHKa MOXHO MEPEOPUEHTUPOBATh HA HOBBIN CTHIIb pabOTHI, a KTO Il HETO
KaTerOpu4YecKu He MmoaxoAuT. KoJjuleKTuBbl OaHKOB HACTPOEHBI M0 OTHOLICHHUIO JAPYT K JPyTy
HenpyxemoOHo. IlepBble KakyTcs BTOPBIM 3aXBAaTYMKaMH, BTOpPBIE MEPBBIM - OTCTAJBIMH I10
OU3HeC-KyJIbType.

4. ITpounTaiite 3ananue. JlaiiTe pa3BepHYTHI OTBET HA BOIIPOC B KOHIIE 3aJaHUs.
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N3 crnaxeHHOW, O4YeHb APYKHOH KOMaH[ABI OTAENa ymeNd KOCTIK COTPYJHHKOB - PYKOBOIMTEIIS
NepeMaHIIN, U OH yBEJI C COOOM HECKOJNBKO KIIOUeBBIX Koyulel. Ha BakaHTHBIE MeCTa Halun
XOPOIINX CIIEIHAINCTOB, HO WM TPYIHO: CTapOXWJIBI CKYYalOT MO YIIEIIINM KOoJUIeTaM W He
HACTPOCHBI MPUHIMATh HOBUYKOB, HOBUUKHU YyBCTBYIOT €051 HETOBKO. OTKPBITON BpaKbl TOKA HET,
HO 3apoKJaeTcs Io4YBa JUIS Hee: OTAEN PACKOJIONCS Ha JBE TPYIIBl - «cTapas TBapaus» |
«HOBOOPAHITBD.

5. BeiOepute OUH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.

Menemkepy HY)KHO JaTh TOPYYECHHE COTPYAHHKY, KOTOPBIM, KaK HM3BECTHO IO OIBITY, OyaeT
CIIOPUTH, JIOKa3bIBaTh, YTO IO HE BXOAUT B ero obOs3aHHOocTH. Kak »ddextnBHO mocTtaBuThH
BOIPOC, YTOOBI IPEOIO0IETH €T0 CONPOTHUBIICHUE:

A. Kaxk BbI nymaere?

b. Bamu npenmoxxenusi?

B. Bu1 Oyzere BBITIONHATH WA HET?

6. BeiOepute oguH OTBET U3 MPEIIOKEHHBIX M 000CHYHTE €Tr0 BHIOOD.
Menexep XO4eT MOAYEPKHYTH CBOIO BJIAacTh M IIPEBOCXOACTBO HAJ MOJYMHEHHBIMH. I 71e MOKHA
MIPOUCXOIUTH UX Oecena?
A. B kabuHeTe MeHemKepa.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B xabuneTe moJunHEHHOTO, KEIAaTeIbHO C IPUCYTCTBUEM ITOCTOPOHHUX.
7. 3anaua 7

YcTraHOBHTE COOTBETCTBHE MEXTY (DYHKIIUSIMU KOMMYHHKAIIMN B OPTaHU3AIMU U UX COIEPKAHUEM.
1. uadopmaTtuBHas QyHKIIH

2. MOTUBAIIMOHHAS (DYHKIIUS

3. KOHTpoJbHAs (PyHKITHS

4. sxcripeccuBHas QyHKITHS

A. mepenava CBeICHHM, MPEAOCTABICHIE HEOOX0UMOM MHGOPMAIIMH JIJIST IPUHATHS PEIICHUMA
b. nmoOyxneHue COTpyJHMKOB K JIydllleMy HCIOJHEHHIO 3aJad, UCIOJb3ys YOexk/JeHue, BHYLICHHUE,
MPOCKHOBI, TPUKA3HI U T. JI.
B. orcnexuBaHue NOBEAEHUS COTPYAHUKOB DA3JIMYHBIMM CHOCOOAMH HAa OCHOBE HEpapXxuu M
(bopManbHON CONOAUYMHEHHOCTH
I cnocoGcTBOBaHME SMOLMOHAIBHOMY BBIPAXXECHUIO UYBCTB, IE€PEKUBAHWN, OTHOILIEHHS K
MPOUCXOAIIEMY U BO3MOXKHOCTb YAOBJIETBOPAThH COL[MAJIbHBIE TOTPEOHOCTH

8. [IpounTaiite 3ananue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
KagpoBoe areHTCTBO «Anbda» cHeruamu3upyercs Ha noadope pa3nudHOro mnepconana. Ha
NPOILJION Henele B areHTCTBO OOpaTHJIICS KJIMEHT — HApKOJIOTHYEeCKHi meHTp «beray — ¢ 3asBKoif
nogobpare 10 % ot oOmiero cocraBa COTPYAHHUKOB LEHTpa. 3aka3 ObUI KPYNHBIA W CIIOXKHBIN
MO-CBOEMY, TaK KaK Ha pbIHKE Tpyda pecypc CIELUAINUCTOB, HEOOXOAMMBIX IICHTPY, OYCHb
orpanuueH. Cucrema ynpaBlieHHs] HApKOJIOTHUECKUMU MEIUIIMHCKUMH YUPEKICHUSIMHU TaKOBa, YTO
BBICOKOKBAJM(PHIIMPOBAHHBIE CIIEHUAINCTHI MBITAIOTCS HAUTH MECTO B KOMMEPUECKUX IIEHTPax. ITO
CO3[1aeT HEKOTOPYIO CTarHALMIO HA PBIHKE B JaHHOM cekTope. [lomyuyaercs, yToObI BBIMOIHUTH 3TOT
3aKa3, HY)KHO OOpAaTUTHCS K PBIHKY MEIMIMHCKUX PAOOTHHKOB, KOTOpBIE HILYT PabOTy B JAPYIHX
CEKTOpax, M MPEIJIOKUTh UM JOJDKHOCTH B HApPKOJIOTMYECKOM KIMHHKe-3akazuuke. C IMepBbIX
Tene(OHHBIX MHTEPBBIO MEHEHKEP MO MOI00PY CTOJKHYNIACH C TEM, YTO COUCKATEIH OTKA3bIBAJIUCH
OT MpPEIIOKEHUS MEePEKBATU(PHUIIMPOBATHCS, OOBACHSSA 3TO TEM, YTO OHU HE XOTAT JICYUThH TeX, KTO,
BO3MO)KHO, Ha TI0OYBE HAPKOMAHWHU COBEPUIMIM IpecTyIUieHHs. MeHemkep 1Mo moxdopy crajia
noaOupaTh HHPOPMALUIO, YTOOBI pa300paThCs, HOYEMy TaK OTHOCSTCS K 3TOH padoTe, U BBISICHWIIA,
YTO CYNIECTBYET COBEPILIEHHO MPOTUBOIOIOXKHAS MO3UIMA. ECTh crienuanucTsl, KOTOphIe CUNTAIOT,
YTO HAPKOMaHBl M aJKOTOJMKHU HY>KHBI HallleMy OOILECTBY, TaK KaK OHU CTUMYIHPYIOT POCT PhIHKA
Tpyaa B OOJAaCTH 3KCIIEPUMEHTAILHOW TICUXOJIOTHH, HAPKOJIOTUU M JAPYTHX cepax MeIUIHUHCKON
nesTe’nbHOCTH. To ecTh ecnu He OyneT Jrofei YIMOMSHYThIX Kareropuili B Hamem oOIIecTBe, TO U
nponaseT noTpeOHOCTh B pabOTHUKAX, KOTOPBIE UX JIeaT U obcayxuBatoT. [lepen MeHemkepoM 1o
noa0opy BCTal BEIOOP — MPOIOIKATH IMOMCK U BCAYECKH CTapaThes MPUYKPAcUTh paboTy B
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HApKOJIOTMYECKOM IIEHTpE, 4TOObI BBHIMOJIHHUTH 3aKa3, WJIM OTKa3aTbCsl OT HEro IO MOpajIbHBIM
yOeXACHUSIM, KOTOPBIX OHA TOXE MPUACPKHUBAIAC.
Mo:KHO 11 Ha3BaTh OTHOILIEHUE MEHeKepa Mo Moa00py nepcoHana HenpohecCuOHAIbHBIM?

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

@abpuka mpencTaBisgeT coOoil rpynmy KoMnaHui: «Anbda» 3aHHMaeTcs COBITOM MPOIYKIHH,
«bera» cnenmanu3upyercs Ha mpou3BoAcTBe Oymaru, «b-IloTeHnunan ynpasiseT UMyIIeCTBEHHBIM
KOMIUIEKCOM. BbIIo pemieHo pazaenuts (padpuky Ha TpU CaMOCTOSATENBHBIX IOPUIMYECKUX JIUIIA, TaK
KaKk 3a HeH YHMCIMIAch KPEIUTOPCKAas 3aJ0JDKEHHOCTb, @ TAaKXKe IIUIa MOATOTOBKA K MpOLEAypaM
npUBaTH3alMU U akiuoHupoBaHus. Ciryx0a mepcoHalsa, COCTOSINIAs U3 YEThIpeX YENOBEK, CIEIyeT
TaKUM TPHUHIUNAM KaJPOBOW TOJUTUKH TPEANPUATUS: — TMONICPKUBATh MNPOodhecCHOHAIN3M
KaXJIOTO COTPYIHHUKA; — CO3/1aBaThb HEOOXOJMMBbIC YCIOBHUS Uil pabOThl KaKIOrO COTPYIHMKA; —
OpPHEHTUPOBATh MEPCOHANI HA LM M 3aJa4i OW3Heca; — HaydUTh MEePCOHAN CIIeN0BaTh MpaBHUIIaM
koMrianuu. KaznpoBas MOTUTHKA BBICTPOCHA TAKUM 00pPa3oM, YTO KaXKIbI COTPYIHUK MPUHHMAET
BCE IMpaBHJIa U HOPMBI pabOTHI, BHINOIHACT TOCTABICHHBIC 33/1a4i. B KOMIIaHUU €CTh MOJIOKEHHUE O
npeMupoBanud. Ho OHO pacmpocTpaHsercs JHIIb Ha COTPYIHHKOB oTzaena mpoxax. [Ipemus
HAUUCIISIETCSl 3a MOCTYIUIEHUE JAEHEKHBIX CPEACTB B TEKYILIEM Mecsle OT HOBBIX KIMEeHTOB (0,1 %),
1100 OT MPEXHUX, MO0 OT TeX, KOTOPBIE YXOAMIN K APYTUM KOMIaHusAM, HO BepHyauch (0,05 %).
Tak>ke BBEZCHBI JOMOJIHUTENIbHBIE KOAPPHUIMEHTHI 3a BBIOJTHEHUE MHIMBHUIYaJIbHOTO IU1aHa padoT
U IUTaHa Bcero otaena. Kpome mnpemMuil COTpyAHHMKM TIOJNYy4YalOT MAOIUIATHl 3a BBIOJHEHUE
00s13aHHOCTE BpPEMEHHO OTCYTCTBYIOIIMX, 3a pPa0OTy B Mpa3JIHUYHbIE M BBIXOJHBIC JHHU, 32
CBEpXypOYHBIE M 3a COBMEIIEHHE JOKHOCTeH. Uepe3 HECKOJIbKO MECSIEB MOCHe MPUHATHS
MOJIOKEHUSI O TMPEMHUPOBAHUU CTAIM CHIDKAThCS IOKA3aTeNId Y T€X COTPYIHUKOB, Ha KOTOPBIX He
pacrpoCTpaHsINCh HOPMBI JIOKAJIbHOTO aKTa.
Kakue pemeHust MOXHO BbIpabOTaTh, YTOOBI CTHUMYJIMPOBATH COTPYJHHMKOB, HE YHCIISALIUXCS B
oTzaele npopax?

10. BeiGepure ouH OTBET U3 MPEAJIOKEHHBIX H 000CHYITE ero BHIOOP.
Bbl — pykoBoAuTENH OTNIENA, U CIY4YaiiHO YCIIBIIIAIN, KaK OAUYMHEHHBIE CMESUINCh HAJl 3aKa34HKOM,
KOTOPBIH MM0KaJ0BaJICs HA OHOTO U3 HUX.
Bamm geiictBus:
A. HEYEro He Jenarh;
b. caenath coTpyaHHKaM 3aMeUaHuE;
B. BMecTe ¢ coTpyIHMKaMU YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;
I'. norpeGoBarh npodeccroHaIbHOro MOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IHCHME.

11. BeibepuTe ouH OTBET U3 MPEIJIOKEHHBIX U 000CHYHTE €ro BEIOOP.
[TpopaboTaB B KOMIIaHUM TPH TOMA, BBl PELIWIH MEPEUTH B APYTYIO (GUPMY, YTOOBI TBUTATHCS BBEPX
1o KapbepHOH sectHuIle. CIyXu O MeperoBopax ¢ HOBBIM pabOTOAATENIeM YXe paclpOoCTPaHUIINCh
Ha BaleM pabodyeM MecTe.
Kak noctynuts?
A. coo0muTh 00 yX0/e KoJuleraM, HaJesiCh Ha MOBBIIICHUE;
b. coo0muTh pyKOBOAMTEINIO U MPOJOKUTE paboTaTh Kak MPExX/IE;
B. CKOHIIEHTpHUPOBATHCS HA HOBOW JOJDKHOCTH, YAETAS TEKYIIUM 33/1aHUSIM MEHBIIIE BPEMEHU U CHUII;
I'. HuKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMUIIUTE 3asIBICHNE 00 YBOJIHHEHHH.

12. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
Menemkep Xo4eT oTKa3arh MOTYMHEHHOMY, YOeauB €ro B cBoeil mpaBore. Kakoi apryMeHT Jydiie
BCETO CBUETEIHCTBYET O BHICOKOM KYJIbTYpe yIpaBieHHUS Y MeHemKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HaguanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.

13. 3agaya 13

bu3Hec-aHaMUTHK B KOMaHJE M TEXHUYECKUH JHAEpP HE HAXOMAT OOIMIMK SI3BIK U TOCTOSHHO
KOH(JIMKTYIOT, OOBUHSISL IPYT ApYyra B HEKOMIIETEHTHOCTH. APTryMEHTHI JUISl TOATBEPIKICHHS CBOCH
TOYKH 3pEHUs €CTh Y 000MX, TMYHON HETPHUI3HH 10 3TOTO MPOEKTa HEe OBUIO 3aMEUCHO.

VYKakKHUTE MOCIIE0BATEIbHOCTh PEIICHUS KOH(PIUKTA.
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1. CobepuTe aHaTMTHUKA U TEXHUYECKOTO JIMIepa BMeCTe ¢ Bamu 1 BhICTyIIIalTe MTO3UIIMIO KaXKI0TO
0 CyTH KOH(JIMKTA, BKIIOUAst OMMCAaHHUE KaK, 10 UX MHEHUIO, I0JKHO OBLJIO OBITh.
2. He nmaBaiiTe ckaThIBaThCSl B AMOIIMH, OOIIME OOBUHEHHS M a0CTPAKTHBIC 3asIBIICHHS.
3. 3anummrte (akThl, apTyMEHTHl W KeJIaeMbId pe3yJabTaT KaKJIOW W3 CTOpPOH ¢ uX clioB. He
KPUTUKYWTE, HE BBIHOCUTE CYKJACHUMW, HE MPUHUMANTE HU OJHY U3 CTOPOH.
4. BpIsiICHUTE MOTHBBI, YTOOBI BHIPAOOTaTh BapHUAHTHI PEIICHHUS.
5. Pazbepute KaxIbplii apryMeHT W3 B3aUMHBIX OOBHMHEHHUH OTACIIBHO, MOMPOOYHTE TOTOTHUTH
nHpopmaIuio, 00yIHTh.
6. BoniekaiiTe aHaNMTHKa W TEXHUYECKOTO JIMJEpa B BHIPAOOTKY NPUEMIIEMOIO pELICHUS
KOH(IUKTa, yOenurech, YTO OHHM COIVIACHBI B35Th Ha Ce0S OTBETCTBEHHOCTh 3a HCIOJIHEHUE
pelIeHuS.
7. Ecnaum aHanuMTUK WIM TEXHUYECKHI JIMIEP OTKA3bIBAIOTCS BECTH KOHCTPYKTUBHBINA JUAJIOT,
MpenynpeanTe O MOCIEACTBUSAX TAKOTO MOBEACHUS U JCHCTBUIX, KOTOpPbIE Bl Oy/leTe BBHIHYXKICHbI
MPEINPUHSTh C Balllell CTOPOHBI, KaK PYKOBOAUTENS, ISl COXpaHEHUsI KOMaHbl MPOEKTa (IepeBOa
Ha JIpyroil MpOEKT, YBOJbHEHME, IUIOXOM OT3bIB Ha perynsipHoM performance review mpu
00CY)XJIeHUH 3apIUIaThl U T.1.)
8. KoHTponupyiite HCTIOJTHEHUE PEIICHUS.

14. 3anaua 14

OnuH u3 Hambojee OMBITHBIX Pa3pabOTYMKOB B KOMaHJE NMPOEKTa, rae Bbl MeHemxkep MpoekTa,
MOCTOSIHHO BO3MYIIAETCS TEXHUUYECKUMH PELICHUSIMH, KOTOpbIe MPUHUMAET TEXHUYECKHH KOHTaKT
Ha cTOpoHe KiMeHTa. OH CUMTAeT ATU PEIICHHUS HEBEPHBIMU U MPOPOYUT B OyaylieM HpoOJaeMbl,
KOTOpble OyOyT BbI3BaHbl MOCIEACTBUAMU OJTHUX pelleHuid. Bbl HaunHaeTe 3amedarbh, 4YTO
3¢ (EeKTUBHOCTH 3TOTO pa3paboTUHKa CHU3UIIACH. YKAKUTE MOCIEI0BATEIbHOCTD PEIICHUS 3a/1auH.
1. CocTaBUTh CIIUCOK BO3MOXHBIX PEIICHH COBMECTHO C Pa3padOTUYNKOM.
2. Hanummre cnucok peuieHuii, KoTopble Balll pa3padOTYUK CUMTAET HEBEPHBIMU, 3aT€M MOIPOCUTE
€ro HaIMcaTh apryMEHTAINIO K KaXI0MYy ITyHKTY.
3. OO6cymute 3TOT CHUCOK C TEXHMYECKHMM KOHTAKTOM Ha CTOPOHE KIIMEHTa, IMOMPOCUTE €ro
Pa3bICHUTD, IOYEMY OH MPUHSIT TO UM HHOE PELlIEHUE, KaAK OH 3TO apTyMEHTHUPYET.
4. B cnydyae COMHEHU, MPUBJICKATE SKCIIEPTA U3 Balllel KOMIIAHUM, HO HE U3 KOMaH/Ibl IIPOEKTA.
5. OueHute HalICHHBIE PUCKU BMECTE C KOMaH0M M BHECUTE UX B PEECTP PUCKOB.
6. Ilompocure Bamiero pa3paboT4MKa KOHTPOJIMPOBATH M3MEHEHHE BEPOSATHOCTH PHUCKA WU €ro
HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUCHTY.

15. 3apava 15

PacmonoxuTe B mpaBUILHOM MOPSAKE ATAMbl pa3pelieHUs] OpraHU3aIIMOHHOTO KOH(IIUKTA.
AHanuTHYeCKUU DTaIll.

[Iporuo3upoBaHre BapuaHTOB pa3pelIeHUus KOH(INKTA

OrnpenenieHne KpUTepreB pa3penieHus KOHQIUKTOB.

BrlimionHeHre miaHa pa3penieHus: KOH(PIUKTa.

KoHTpob BRIMOTHEHUSI.

AHanu3 pe3ynbTaroB.

A e

16. IIpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

JlBa pa3paboTumka M3 KOMaHJABl IpeIaraloT pasHble pemeHus ofHOoM 3amaun. O6a 3BydaT
ybenutensHo. Kak pa3pemunTs crop ¥ BEIOpaTh ONTUMANIbHBINA BapuaHT?

17. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCUXOJIOTUYECKOW WPl U pa3pelieHus] KOH(IUKTHON
cutyanuu. [lomHHTE O TOM, YTO BBl HAXOUTECH B POJIU PYKOBOAUTEIIS.
PykoBoguTens TOBOPUT OMO3JABIIEMY COTPYIHHUKY: «A BbI 3HAETE, KOTOPBIN yke yac?» COTpyaHUK
BUHOBAaro oTBeuaeT: «M3BuHMTE, MOXanmyiicra, 3a OMO3AaHHME, 3TO OOJbIIE HE TMOBTOPUTCSY.
PykoBomuTens (yrpoxatomie): «Bbl yke TpeTwil pa3 3a 3Ty HEIENI0 omasablBacTe Ha padory. S He
Oyny Oosbliie ¢ 3TUM MUPUTHCs». He 3Has, kak pearupoBarhb, HOJYUHEHHBIH MOIYUT.

18. Bribepute 0MH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VYKaxuTe Kakue KpUTEpUH pa3pelieHrs KOHPIUKTa JOJKHBI TPU3HABATHCSI 00EMMH CTOPOHAMU:
A. IpaBOBBIE HOPMBI;
b. HpaBcTBEHHbIE IPUHIUIIBL;
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B. MHEeHne aBTOPUTETHBIX JINLI;
I'. npenieneHTHI peleHus aHaIOIrMYHbIX TPOOIEM B IPOLLIOM, TPAULIHH.

19. 3agaya 19
poccuiickux TyponeparopoB. OCHOBHBIE HANpaBICHUS JEATENbHOCTH KoMmmanuu - Mcnanus, Kump,
Tannann, Annoppa, kpyussl no CpennzeMHOMOpEIO, cTpaHaM CeBepHoil EBporbl.
Korpa koMnaHus TOJNBKO HauyMHAjla CBOM OHM3HEC, B ee IITaTe ObUIO BCErO 5 YeNOoBEK, ceidac ke
TOJIBKO B YIIPABJICHUH IIEHTpaJIbHOTO ouca paboraet okoso 60 corpyaHukoB. Kommnanus nmeer Tpu
ouca B Mockse, a Taxxe ¢punuansl B SIpocnasie, Cankr-IlerepOypre.
Poranus kagpoB HeBenMKa. MHOTHE COTPYIHUKM pabOTaloT CO JHSA OCHOBaHUS GupMbL. [IpruunHOn
TOMY CIy)aT JOCTaTOYHO BBICOKas 3apaOoTHas miiara, OJaronmpusTHBIA KIMMaT B KOJUIEKTHBE. B
«Mactep Type» pabotaroT npodeccruoHasl B 00JIaCTH TYPHCTCKOro On3Heca,
3TO MapKETOJOTH, CHEIMAIUCTBI MO peKiaMe, nepeBoqunku. OCHOBHYIO JONIO TMepcoHana (GpUpMbl
COCTaBJISIIOT Typorepatopbl. Kaxaplii coTpyTHUK (PUPMBI HECET MEPCOHATBHYIO OTBETCTBEHHOCTH 32
TOT WJIM MHOM y4acTOK pabOTHI.
[IpencraBeTe cebe, 4TO BBl paboTaeTe MapKETOJIOIOM TYpPHUCTKOW koMmaHuu « Mactep Typey.
MHorue 3aa4u Ballero MOApa3/eiCHUsl YCIOKHUINCH, B CBSI3M C BBIXOJOM Ballell KOMIIAHUM Ha
HOBBIE PBIHKH, TaK KaK IOCJIEJHHE JBa T0fa KOMIIAHUs BIUIOTHYIO 3aHHMMAaETCs AUBEpcUUKarueit
Ou3Heca, TO ecTb pa3pabOTKOW HOBBIX HANpaBICHH, MOMCKOM CBOOOIHBIX, HE3aHATHIX HUII Ha
PBIHKE.
Ha npouwtoit nenene Ilpesunent «Macrep Type» Boponun Bmagumup CepreeBuu oOBSBHI O
TPAAYIIMX W3MEHEHUSAX B KOMIAHMM. B yacTHOCTM MM OBIT MOAMMCAaH MpPHUKAa3 O CO3AaHUU
JernapTaMeHTa 10 CBS3SIM C 00IecTBeHHOCThI0. COrNlacHO MpHKa3y B JIeNapTaMEHT MepeaaroTcs
GyHKIMU pekyiaMbl, MapKeTWHra. Ha JOMKHOCTh 3aMecTUTeNs TeHEepaJbHOTO JUpeKTopa u
PYKOBOIUTENS JENapTaMeHTa Mo CBSA3AM C OOIECTBEHHOCThIO Obla Ha3HaueHa TarbsHa CepreeBa,
paHee 3aHHMMAlOLIas IOJDKHOCTh Jupekropa Hebompmiod Ttyphupmel. CormacHo wuH(poOpManuy,
MOJY4YeHHOW OT mpe3uneHTa, TarbsHa CepreeBa paGoraeT B TypucTckoMm OusHece ¢ 1992 rona,
3HAaKOMa CO BCEMH y4acTKaMu paboTel TyphupMmsbl. J[o Ha3HaueHUs Ha JODKHOCTH [eHepanbHOTO
IUpeKTopa padoTana HaYaJIbHUKOM OTAeNa pekiaMbl. HUKTO M3 BamMxX KOJUJIET JIMYHO HE3HAKOM C
Tarpsnoit CepreeBoil. Ho Bexymue MeHeKephl Balllero OT/ea HE0BOJIbHbBI HA3HAYEHUEM Ha CTOJIb
BBICOKYIO JOJDKHOCTB YelIoBeKa CO CTOpOHBI. 1o ux MHeHMI0, 00MbI10i onbIT paboTsl CepreeBoii B
TYpUCTCKOM OHM3HECE He SBISETCS J0Ka3aTeIbCTBOM €€ KOMIETEHTHOCTH B cdepe (hopMUpoBaHUU
00IIeCTBEHHBIX OTHOIIEHHUH. Takyke BBHICKA3bIBAIOTCSl OMACEHHS, YTO OyJEeT MPOU3BEACH MEPEecMOTp
OloKeTa MapKeTMHra KOMIIAaHWM, W (UHAHCUPOBAHWE MHOTHUX BallMX IPOEKTOB Oyaer
IIPOU3BOAMTHCA 110 OCTATOUHOMY ITpUHLMITY. K TOMy ke Balll OTJeN TEPSAET CaMOCTOSTEILHOCTD, TaK
paHblie OH ObLIT HANPAMYIO oYrHEH [Ipe3naenty.
YcTaHOBUTE NOCIEN0BATENBHOCTD PELICHUS 3a/1a4H.
1. IT03HAaKOMUTBCS C KOJIJIEKTUBOM.
2. O3HaKOMHTHCS C TEM, KaK paboTaeT OTAeN, C 00SI3aHHOCTIMU
COTPYAHMKOB, IPABUIIAMHU BBITTOTHEHHUS PAOOTHI.
3. BBIABUTH IIMACPOB B KOJJICKTHBE, HMX CHUJIbHBIE M CJIA0bIC CTOPOHBI, TOMBITATbCA HAMTH
KOMITPOMHUCC.

20. 3agaua 20

CootHecuTe BHIBI KaJIpOBOW TOJUTHUKH TIO0 POJIM PYKOBOJCTBA B peallu3alliu CTPATeTUH pabOTHI C
YEJIOBEYECKUMU PECYPCAMHU C UX OTUCAHHUEM.

1 IlaccuBHas

2 PeaxtuBHas

3 IlpeBeHTHUBHaA

4 AxTtuBHas

A. Kanposasi neqaTenbHOCTh CBOAUTCA JUIIb K JIMKBUIAUMM HETATUBHBIX MOCJIEACTBUM; B TaKOMU
paboTe OTCYTCTBYIOT IUIAHUPOBAHHE M TPOTHO3MPOBAHWE CTPATETUH YMPABICHUS IEPCOHATIOM,
cUCTeMa OILICHKH MEepPCcoHaia 1 4eTKas nporpaMmma JIeicTBUM

b. Brmarogapst umeromuMcsi CpeacTBaM TUAarHOCTHUKH CIIOKUBIIIETOCS TIOJIOKEHUSI B OpTaHU3AIINH,
KaJIpoBasi ACSITEIHPHOCTh CBOJUTCS K BBISIBJICHUIO HETAaTUBHBIX CUTYAIMH U pa3pabOTKe IMyTel ux
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ycTpaHeHus (Jaie BCero, U3y4aroT MOTHBAINIO, KOH(IMKTHBIC CUTYaIUH)
B. ITomumo cpencTB NMarHOCTUKH, B KQAPOBYIO JIEATEIbHOCTh BXOASAT HHCTPYMEHTHI MJIAHUPOBAHUS
U MIPOTHO3UPOBAHUS PAa3BUTHUS OpraHMU3AIMH, T. €. CYIIECTBYIOT KPAaTKOCPOUYHBIE U CPEAHECPOUYHBIE
MIPOTHO3bl MOTPEOHOCTH B MEpCOHANE, MPOrpaMMbl CPEIHECPOUHOTO IIAHUPOBAHMS MO PA3BUTHUIO
nepcoHaia u mpouee
I Xapakrtepuszyercs  HaJMUYMEM  YETKOrO  MPOTHO3a  pPa3BUTUSA  KaJpPOBOM  CHUTyalluH,
CUCTEMaTH4YE€CKOr0 MOHUTOPUHTA KaJIpOBOM CUTYallMM U COOTBETCTBYIOIIEH KOPPEKTUPOBKHU, YETKUM
IUTAHUPOBAHUEM KaJIPOBBIX MEPOIPHUATHI B OpraHu3aluu

21.3amaua 21

CootHecuTe BUABI KaAPOBOW MOJUTUKU IO OPUEHTALIMU HA BHEIIHUE U BHYTPEHHUE UCTOYHUKH C UX
OIMCAHUEM.

1 OrtkpslTas

2 3akpsbITas

A. JledaTenbHOCTH OpraHM3allMd U OPUEHTUPOBAaHA HAa BHEIIHUN MEPCOHAN, T. €. TOTOBA IIPUHSTH Ha
paboty nr000r0 CrienuaiucTa, Mpu yCJIOBUU HAJIUYUS HEOOXOAMMOTO OIbITA, KBaNIU(UKAIUH, 03
ydeTa MpeabIyero MecTa paboThl U IPYTHX YCIOBHH

b. Xapakrepusyercss «KJIaHOBOCTbIO» M OPUEHTHPOBAHA TOJIBKO HAa BHYTPEHHHMM IEpcoHal, T. €. B
3TOI OpraHu3aluy CyIIECTBYIOT Mperpajsl A ImpuemMa Ha padoTy M3 BHE, a TaKKe NpU 3aHATUU
PYKOBOZSAIIEH JOKHOCTHU CYLIECTBYET CTPOTO€ YCIOBUE — BO3MOXKHO

TOJIBKO C HU3LIETO JOKHOCTHOTO YPOBHS

22. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

B aknuonepHoM mnpennpusTHH BO BpeMsi (oTorpadgum pabouero AHA ObUT HakazaH CTapbli
kaapoBblil pabounii P.C. BanoBckuii. OH Obl1 AenpemMupoBaH Ha 50 MPOLIEHTOB 3a MOSBICHUE B
CTOJIOBOHM paHBbIII€ YCTAHOBIEHHOTO Cpoka. Uepe3 AeHb MOCIe TOro, Kak ObUT BBIBEIIEH MPUKA3 O €ro
Hakazanuu, P.C. MBanoBckuii obparmics k macrepy, T.0. CMmoneHIoBy ¢ ano6oil Ha To, 4TO, OH,
He 1oo0esiaB B IMOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHu3M, IMOTOM OoiieeT, ObIBaIOT MPUCTYIIBI,
KOTOpBIE 32 TEM MOTYT MpUBECTH K OonbHUYHOU Koiike. P.C. VIBaHOBCKMII OTIMUMIICS Ha pabore
3HaHUEM CBOETO JieJia, UMeJ COJNIMAHBIN CTa padoThl Hajma uukoM. Hukoraa He OoTKa3biBaj MacTepy
B €ro npocb0ax, MCHPAaBHO BBINOJIHSUI BCe ero pacnopsbkeHus. [Ipuka3 Obin m3gaH 0e3 Bemoma
Mactepa. MacTep momesl K HadaJlbHUKY II€Xa ¢ Mpoch0oil OTMEHUTh npuka3 o HakazaHuu P.C.
VBaHOBCKOTO, OJTHAKO, HAUYaJIbHUK I1€Xa OTKa3aJl eMy B IIpochOe.

Bepubl 1 nieficTBUs HauaIbHUKA Liexa?

23. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
IIpencraBbre, uro Bbl mpunumm Ha TpeHUHI. B KoMHaTe Ui 3aHATHI HMOHEMHOTY COOMparoTcs
YYaCTHUKHU. 3a IATh MUHYT JI0 Hadyajla TPEHEP MPOCUT BCEX B3STh CTYJbs, PACCTaBUTh UX B Pl 110
KOBpa, KOTOPBIi OCTEJIEH Ha IOJTy, U PACHOJIOKUTHCS KaK MOXKHO OJIMDKE IpyT K Apyry. B Teuenue
HECKOJIbKMX MHUHYT BCE YCEIMCh M B IIOMEIICHMM BOL@PUJIACh THIIMHA. TpeHep 3aHMMaeTcs
MIOCJIEAHUMH MIPUTOTOBJIEHUSIMH, MOIVISIABIBAET HA 4Yachl, A0 Hadajla ocTajach mapa MMHYT. M TyT
BXOJUT TMOCIENAHUN Y4YacTHMK u3 cnucka. OH BHAWT, 4YTO OJHA dYacTh II0Ja 3acTeJeHa
CBETJIO-TOTYOBIM KOBPOM, a Ha OCTaBIICHCS 4acTH OOK O OOK CTOSAT HATh CTYJIbEB, Ha KOTOPBIX
pa3MecTWINCh YYaCTHUKU TPEHMHIa, W, Cy[s IO 3BEHSIIEH TUIIMHE, BCE YK€ IPUTOTOBHIUCH K
TpeHUHry. [locnenqHuil y4acTHUK BUIUT, YTO €MY IPEICTOUT TOXKE B3SITh CTYJ y CTEHBI, IEPEHECTU
€ro M CECTb B OJMH DS C OCTaJbHBIMU YYaCTHHUKaMH, HO TaK Kak IOJIOBUHAa KOMHAThl, I7I€ HET
KOBpa, YX€ 3aHsiTa, eMy NPUAETCS IMOCTAaBUTh CBOM CTyl Ha KOBEp. BBICTpO OIIEHMB B3IVISAOM
CUTYyallMIO, OH TaK W CHENaj, B3sUl CTyJA U B YIUYHOH 0OyBHM HampaBHIICS K KOBpY, YTOOBI CECTh
psanom co BceMu. Ho cromno emy 3aHecTH HOTY, YTOOBI IIarHyTh Ha KOBEp, KaKk TPEHEp TYT XKe
oknuknyna ero: «Her, ner! Hu B koem cimyuae! B oOyBu Henb3st! Bbl e BuanTe, Y HAaC CBETJIBIN
koBep». M He NpemIoKMB €My HHKAKOTO PEIIEHUs, OISATh OTBJIEKIACh HA CBOIO IIOATOTOBKY.
Henoskocte noBucia B Bo3ayxe. Ho HUKTO U3 rpymIibl ykKe NPUCYTCTBYIOIIUX HE MOT MPEAJIOKUTh
CBOIO IIOMOINb, TaK KaK HHUKTO HE 3HAJ, KaK MOXXHO BBIUTU M3 OTOW CHUTyalUU. YYacCTHHUK
3aMeIIKaJCs, 4To eMy Jenarhb. [Ipuiuim B rogoBy Takue pelieHus: — YUTH ¢ TPEHUHTa; — pa3yThes U
CECThb PSAJIOM CO BCEMH; — YCECTbCS 3a CIMHAMM Y4YaCTHUKOB TaM, IJleé HET KoBpa. Bompocsl u
3ananus Kak, no BameMy MHEHHIO, OJKEH NOCTYIUTh YYaCTHUK, IPUILEAMINN OCIEAHUM?

TTonrorosneno B cucteme 1C:Yuusepcurer (000001534) Crpanuria 25 u3 37



MoxeT a1 KTO-TO M3 MPUCYTCTBYIOIIUMX YE€M-TO €My momoub? JlaliTe COBET y4aCTHUKY TPEHUHTIA,
KOTOPBIH MMOMNaJ B HEJIOBKYIO CUTYAIHIO.

24. Bribepute OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VKaxkuTe Kakhe METONbl YMPAaBICHUS YEJTOBECUCCKMMH pecypcaMu JOHKEH HCIOJIb30BaTh
PYKOBOAMTEIb TP YIPABIECHNUN TTIEPCOHAJIOM B OpTraHU3AIIHH:

A. aIMUHUCTpATHBHBIE.

b. sxonOMHMUECKHEC.

B. conmaasrHO-IICUXO0JIOrHYECKHE.

25.3amaua 25

Omnpenenure MOCIENOBATENFHOCTh JTAloB ()OPMUPOBAHUS AKTUBHOW KaapoOBOH TMOIUTUKUA B
OpraHu3aluu:

1) aHanu3 cuTyaluu U NPOrHO3UPOBAHKUE PA3BUTHUS OpraHU3AINY;

2) ompeneneHUE OCHOBHBIX MPUHIIUIIOB U TIOJIOKEHUN KaJIpOBOU MONUTHUKY;

3) mIaHUPOBAHME YMCICHHOCTH M KaU€CTBEHHOM CTPYKTYphI IEpPCOHAA B OpraHU3alliy;

4) pazpabotka u yrBepkaeHue [lonoxeHus o KapoBo i MONIUTHUKE OpTaHU3AINH;

5) uHpOpPMHUpPOBAHUE KOJJIEKTUBA 00 OCHOBHBIX [10M0XKEeHHSIX O KaIpOBOM MOTUTHUKE OpraHU3aIUH;
6) KOHTPOJIb 32 COONIIOCHHEM KAaJPOBOU MOJIUTUKUA U YCTaHOBJICHHE OOPaTHOW CBSI3U C
[IEPCOHAJIOM.

26. 3agaua 26

Omnpenenure MOCIENOBATEIBHOCTh JEHCTBHHA TPU  HCIOIB30BAHUM MPO(PUIBLHOTO METOoAa
pacripeiesieHus epcoHaia B OpraHu3alyH.

1. Ananutnueckuit oTO0p TpeOOBaHMIA, IPEABABIIEMbIX K KOHKPETHOMY paboyeMy MecTy.

2. COop uH(popMaImy 0 IMYHBIX U TPOPECCHOHATBHBIX KaueCTBaX PabOTHHKA.

3. Onpenenenue coOTBETCTBUA pabOTHUKA TPeOOBaHUAM paboOUero Mecra.

4. TlpuHATHE pPEUICHUS O COOTBETCTBUU PAOOTHHKA 3aHMMAEMOMY HJIM NMPETEHIYIOIEMY Ha 3aHATHE
KOHKPETHOTO pabo4yero MecTa.

27.3angaua 27

Omnpenenure Mocnea0BaTeIbHOCTh 3TANOB Ipoliecca MPo(ecCHOHATBHOIO Pa3BUTHS PaOOTHHKOB
OpraHH3aliU:

Onpenenenue MOTPeOHOCTH B OOYICHHH.

[TocTranoBKa 1enelt 00y4eHHsI U KPUTEPUEB €TO OIEHKH.

dopMupoBanue OromKeTa 00yUeHHUS.

Omnpenenenus coaep:kaHusi IporpaMM U BIOOp METOOB 00yUYEHUSI.

Peanuzanus nporpamm oOydeHws.

Onenka 3ppeKTUBHOCTH 00yUECHUSI.

28. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThI OTBET Ha BOMPOC B KOHIIE 3aJaHus.

A e

OObsiBIIEH KOHKYpPC Ha 3aMEILICHHE BaKaHTHOH JOJKHOCTH JUPEKTOpA TYPUCTCKON (DUPMBI «AJIbIiA
napyc». Kparkas xapakrepucTuka GpupMb:

YucnaeHHOCTh paboTaronmx — 28 4eIoBeK.

2. Oupma paboTaeT peHTAOEIbHO, OJHAKO CpPEIHss 3apIulata COTpyAHUKOB Ha 20% HIDKe
AHAJIOTUYHOM IO PETHUOHY.

3. Ectb Tpum HedopmambHBIE TPYIIBL, KOHMIMKTYIOIIME MEXIy co00# (uame Bcero wus-3a
pacnpeneneHus IpeMui).

4. CTunb pyKOBOJICTBA IPEXKHETO TUPEKTOPA — ABTOPUTAPHBII.

5. 3HauuTenbHast CE30HHOCTh B paboTe (PUPMBI.

6. HemocraTounasi akTHBHOCTb COTPYIHUKOB IPU OOCITYKUBAHUN KIIMEHTOB

7. J1o cero BpeMEHU He YIENsUIOCh JOJPKHOTO BHUMAHUS U3yUYEHHUIO CETMEHTOB TYPUCTCKOIO PBIHKA,
8. ITo BHHE PyKOBOJMTENS B OTYETHOM TOly OBUIM yIJIa4eHbl 3HAYUTENbHBIC IITPaQHbIC CAHKIINH.

9. ®upma paboTaet 1o cieayroummM Hanpasnenusm; Kunp, I'peuus, @panuus.

10.®@upma HaxoauTes 10 axpecy: yi. DHepreTudeckas, 1.4, ten.36-11-40.

VYKaXXuTe WCTOUYHUKU IPUBJICUECHHUS KaHAWJATOB, KakKWe JOKYMEHTbl U MaTepuaibl JODKEH
NPEIOCTAaBUTh KAHIUIAT IPU OOpALIeHUH O IpUeMe Ha padoTy.
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29. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

Brs1 — pykoBoguTens otaena X.

B mrare Bamero otmena paboTaeT coTpyaHUK-«3Be3fay. HaxomuTcs Ha XopomeM CcYeTy y
HavaJIbCTBa, paboTaeT JaBHO, BEIET CAMOCTOSITEIHLHBIC TPOEKTHI.

EmMy HampsiMmyto (OT BBICIIETO PYKOBOJCTBA) OBLI MOPYYEH BaKHBIM MPOEKT. BBl HECKONBKO pa3
3ampamuBaid OTYET IO TPOEKTY, mnpeayiaraiad momoilb. OIHAKO COTPYIHHUK OTKAa3bIBAJCSA OT
MTOMOIIIM U UTHOpHpoBan Bamr konTpons. HakanyHe oTdeTHOro cpoka Bel y3HaeTe, 4TO MPOEKT HE
BBITIOJIHEH Oosiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.

Bammu gevictBusa?

30. Beibepure oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VYKakKUTe KaKue MOJICHCTEMBI BKITIOUAET B ce0sl CCTeMa YIPAaBJICHHUS Y€JI0BEYECKUM PeCcypcamu:
A. popMupoBaHHEe YEeTOBEYECKHX PECYPCOB;

b. ucnone3oBaHMe 4eI0BEYECKUX PECYPCOB;

B. pa3BuTune uenoBeUeCKUX PECypCoB.

Pazoen 3. Ilpomesxcymounas ammecmayus
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, 3auem
Konmponupyemwie H/[K: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 VK-3.6 VK-3.7 VK-3.8 VK-3.9
VK-3.10 OIIK-6.1 OIIK-6.2 OIIK-6.3

Bomnpocrei/3ananus:
1. DBomous QPyHKIMH yIIpaBIEHUS YEIOBEUYECKUMHU pECYpCaMu

2. YpOoBHH yHpaBJI€HUs YEIOBEUECKUMHU PECYPCAMU U NIEPEXO] K KOMaHJHOU CTpaTEeruu

3. Cucrema ynpaBieHMsI YEJIOBEUECKMMH PECypcaMH: IMOHSATHE, MOACUCTEMbI (JIMHEWHOTO
PYKOBOJICTBA U (D)YHKLMOHAJIBHBIE), I1€ITh, Op-TaHU3AIHsI paOb0OThl KOMaHIbI

4. Metoasl ymnpaBieHHs 4YEJIOBEUECKHMHU pEeCcypcaMu, HalpaB-JIeHHble Ha (OpMHpOBaHHE
KOMaH/Ibl B KOJUIEKTHBE

5. KagpoBoe miianupoBaHue: CyIIHOCTb, 3TaIbl, 3JIEMEHThI

6. KanpoBoe ruianupoBanue: TpeOOBaHUS U CIIOCOOBI OpPraHU3alMU C YYETOM HUHTEPECOB,
0COOEHHOCTEH MOBEICHUS] U MHECHU YJICHOB KOJIJICKTHBA

7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMS IEPCOHANIA B KOJIJICKTUBE
8. Haiim Ha paboTy: MOHATHE, STaITbI
9. Haiim Ha paboTy: UCTOUHUKH MPUBJICUCHUS KAaHIUIATOB, UX JTOCTOMHCTBA U HEJOCTATKH

10. OT60p TIPETEHACHTOB Ha BAKAHTHYIO JOJDKHOCTh: 3TAIlbl, ME-TOJIBI.
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11. CrocoOsl paspenieHus: KOHGIMKTOB M MPOTUBOPEUNi, BO3HHUKAIONIUX TPHU OTOOpE, Ha
OCHOBE y4eTa HHTepeca BCEX CTOPOH

12. PaccranoBKa nepcoHana: CylHOCTb, TPUHIUIIBI, HCXOAHbIC JaHHBIC

13. PaccraHoBka mepcoHana: YCJIOBHS, paclpelelieHue IOpYUYEHUH, JeJIerupoBaHue
OJIHO-MOYHIA.

14. MapkeTuHT niepcoHana: MOHATHE, 1IEb, 33141, TPUHIIUIIbI, HAITPABJICHUS

15. MapkeTuHT mnepcoHajna: dTanbl U METOAbl YNpaBICHUS, HAlPaBJICHHbIE Ha BHIPAOOTKY
CTpaTeruu COTPYIHUYECTBA

16. HWudopmanmonHas (yHKUMS MapKeTHHTa I[epCcoHala: H3yde-HHE TpeOOoBaHUH K
NEpCOHATy M JOJDKHOCTSM, KCCIeOBaHME BHEIIHEH W BHYTPEHHEH Cpeabl OpraHu3alui,
MCCIIEeIOBAaHNE PhIHKA TPyJa U UMHKa OpTaHU3aIIH

17. KommyHuKanuoHHast (YyHKLIUS MapKeTHHra IepcoHana: OO0b-€KThl, LeNb, 3aJlau,
METO/bl, UCTOUHUKN U MYTH TOKPBITUS MOTPEOHOCTH B IEpCOHANE, HalpaBlICHHbIE Ha pa3BUTHE
COTPYAHUYECTBA B KOJIJICKTUBE

18. [1nanupoBaHue MOTPEOHOCTH B MEPCOHAJIE: CYITHOCTh, BUIBI MOTPEOHOCTEN, MTPUHLIUIIBI
IIJIAHUPOBAHMS U €T0 DTaIlbl

19. KagpoBast monuTHKA OpraHu3aluu: MOHATUE, YPOBHU, LIETH, 3a1a41

20. KagpoBas moauTHKa OpraHu3alyy: MPUHIIMIIBI, MEPOTIPUSATHUS, YUUTHIBAIOIIUE UHTEPECHI,
0COOEHHO-CTH MOBEICHUS U MHEHHH MepcoHana

21. Buasl KaapoBOW MOJUTHKH, 3TAIbl ee (GOPMHUPOBAHUS U IMOKa-3aTesid 3(P(HEKTUBHOCTH,
pealn3yoIue CTPaTeruio COTPYIHUYECTBA

22. Ctparerus ynpaBlI€HHs YEJIOBEYECKUMHU pecypcaMu: TOHATHE, 0COOEHHOCTH, 3JIEMEHTHI,
BU/IBI

23. Cucrema mokasaTeleil Mo Tpyly M ONTUMH3AIMs OpraHu3aluu paboThl MEepcoHaia
(noHsiTHE, LIENU, TPUHITUIIBI).

24. Ouenka 3(h(})EKTUBHOCTH YIPaBICHHUS YEIOBEUCCKUMH PECyp-CaMU: MOHATHE, (PaKTOPHI,
MOKAa3aTen, HallPaBJICHHbBIC Ha BHIPAOOTKY KO-MaHIHOW CTPaTETHH

25. JlenoBas olleHKa MepcoHaja: MOHATHE, LU, 3a/1a4K, TPUHIU-TII TOCTPOCHHUS, ITAIbl U
ycioBus 3PGEKTUBHOCTH YUUTHIBAIOIINE HHTE-PECHl 1 MHCHUS COTPYIHUKOB

26. Tlokazatenu J[EOBOM OIICHKH TEpCOHaja: pe3ydbTaTHBHBIC, MPO(HECCHOHAIBHOTO
MOBE/ICHUS, JINYHOCTHHIE Ka4yeCcTBa

27. Meroapl OLICHMBAHMS IIOKa3aTellel JEJIOBOM OLEHKH, pPEAIU-3yIOIIHE CTPATETHIO
COTPYAHUYECTBA

28. CylmHOCTh ¥ BUABI KAAPOBOTO ayJUTa
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29. NunuBuayanbHBIN TUIAH PA3BUTHS COTPYAHUKOB KaK pe3ysbTaT JEIOBOM OLICHKH U €ro
MPEUMYIIECTBA JIJIsl OpPraHu3aluy U COTPYIHUKA

30. CouuanbHO-TPYAOBbIE OTHOILICHHSA: MOHATHE, CTPYKTYPHBIE COCTAaBISIOIINE, BHIBI,
BIIMSIONINE (PAKTOPHI

31. Crtunp ynpaBiCHUS: TOHSTHE, SJIEMEHTHI, (AKTOPbI, KiacCHU-(UKAIMs, ITOKa3aTelH
s dexTuBHOCTH

32. KoMMyHUKaIu B OpraHu3aluu: MOHATHE, 3HAYCHUE, CyObEKThI

33. ®opmsl, cpecTBa U METOABI KOMMYHHUKAIIMK B OPTaHU3aLMH, pa3pelaromne KOHQIUKThI
Y TIPOTUBOPEYUS MIPH JEJIOBOM OOIIEHHH Ha OCHOBE yUeTa HHTEPECOB BCEX CTOPOH

34. KopriopaTuBHbIC KOMMYHHKAITMA 1 KOMMYHUKAITMOHHBIC Oa-pbephl

35. KoH}nuKkTel B OpraHu3aluu: MOHATHE, BHUJbI, ATambl, (JOPMbI, HAIPABICHUS U METOJIbI
yIpaBlIeHUS

36. MoTuBauusi TpPYIOBOH JEATENBHOCTU: TOHSATHE, BHIBI MNOTpeOHOCTEH, (yHKIMH,
CrocoObl, TPUHIMIBI MOCTPOCHUS MOTHUBAIIMOHHON cephl, yUuThIBas pa3HOOOpazue KyJIbTyp B
IIPOLIECCE MEXKKYJIBTYPHOIO B3aUMOACUCTBUSA

37. Teopun MOTUBALIMM: COAEPKATENBHBIN U NPOLIECCYAJIbHBIIN TOAXObI

38. Bo3zpaeiictBue Ha MOTHBAaLMIO PAOOTHUKOB C YYETOM pa3iM4y-HOTO COLMAJIBHOTO H
KyJBTYPHOTO TIPOUCXOXKICHHS B IIPOIIECCE B3aMMOJICHCTBUSA: ATAIBI, (PaKTOPHI

39. TpaaumoHHasi CUCTEMA BO3HArPaXJACHUS YEJIOBEUECKUX PECYPCOB: 3HAUCHUE, 1IETN

40. 3apaboTHas TUIaTa: TOHITHE, TAIMBI TpoIlecca OnpeaeaeH s, GOPMBI B CUCTEMBI OTUIAThI
TpyZa, IPUHIUIIBL, JbIOTHI

41. HeTrpaauuuoHHbIE METOIbl BO3HATPAXKICHMS Ue€JIOBEYECKUX pecypcoB. COBpeMEHHBIE
TEH/ICHIIMH B 00JIACTH BO3HATPAXKACHUS TIepCOHaa

42. VYnoBIETBOPEHHOCTh TPYAOM, KaK OCHOBHOM aCHEKT B YNOPaB-JIEHUU TPYAOBBIM
MOBE/IEHUEM TepcoHalia

43. DKOHOMHYECKUE U HEAKOHOMHUECKHE METO/bl CTUMYJIMPOBAHMUS

44. Tlpomecc BO3IEHCTBHS Ha MOTHBAIMIO DPAOOTHUKOB U ONPEAETUTE B3aUMOCBA3b
pa3zHoo0pa3ust KyJabTyp, K KOTOPBIM MPUYHUCISIOT ce0sl COTPYIHUKU

45. OCHOBHBIE IIEMEHTBI CUCTEMbBI MOTHUBALIMM TPY/ia MIEPCOHANIA OpraHU3aluu
46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa

47. YenoBeyeckne pecCypchl Kak OOBEKT YNPABICHHs: MPHU3HAKH, CTPYKTypa, KaTerOpHWH,
MIPUOPUTETHI MPOPECCHOHATIHLHOTO POCTa
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48. Apmantanms — TepcOHANa:  TOHATHE, IedH, BUABI  (MPOW3BOACTBEHHBIE U
BHETIPOM3BOJICTBEHHEIE).

49. TIlpouecc amantaimuu paOOTHUKA B OpPraHM3aLMU: OTambl, O0HmIas W CleHUaIbHas
IIpOrpaMMbl OpUEHTALUN

50. DddexTuBHOCTH amanTanuu pabOTHHUKA B OpPTaHHM3aAUU: (DAKTOPHI, YCIOBHSI, CIIOCOOBI
MOBBIICHHS YPHEKTUBHOCTH HA OCHOBE CAMOOIIEHKH

51. VmpaBneHue mpoOIECCOM aAanTalMd paOOTHMKA B OpraHM3alldU: MEXaHU3M,
OpraHU3aLMOHHBIE PELICHHUS, JIEMEHTBI TEXHOJIOTUH, IPUHIUIIBI OPTaHU3aLUU TPy

52. Tlokazarenu »(hQeKTUBHOCTH mpolecca aaanTanud paOOTHUKA B OpraHU3alud
(OOBEKTHUBHBIE U CYOBEKTHUBHBIC), MMOKA3aTEIM YCIENTHOW M HHU3KOW aJanTalliy, TUIIBI TTOBEICHUS
YeJI0BeKa NPU ero BKITIOUCHUH B OPTaHU3AIUIO

53. IlpodeccnonanpbHOE pa3BUTHE YEIOBEYCCKUX PECYpPCOB: IOHSATHE, MOTHUBHUPYIOIINE
(hakTophl, 3HAYCHUE

54. OOydeHue TmepcoHaNa: TMOHSATHE, BUABI (MIOATOTOBKA KAaJApOB, TMOBBIIICHHE WX
KBaJIM(DUKAIIUY U TIEPEMIOITOTOBKA), KOHIIETIIINH, HAIIPABICHUS

55. Metoasl 00y4eHus TiepcoHalia Ha pabodyeM MECTE M BHE €Tr0o

56. Ounenka 3ddextuBHOCTH 00ydeHHs paOOTHWUKA B OpraHU3aIlMU: 3HAUYCHHUE, KPUTCPHH,
CHOCOOBI

57. IlpodeccuonanbHas Kapbepa: MOHATHE, BUIBI, (PaKTOphl HOPMUPOBAHUS

58. IlnanupoBaHue Kapbephl: MOHATHE, 3a7a4d, MEPONPHUATHS, OLEHKa 3PPEKTUBHOCTH,
IUTAHUPOBaHKUE POPECCHOHATLHON TPAEKTOPHHU C YIETOM TPeOOBAaHHUH PHIHKA

59. PesepB KaJpoB: MOHSTHE, TUIIbI, MPUHIUMBI (JOPMUPOBAHUS, UCTOYHUKH M HCXOAHBIE
JaHHbIE, 3Tarnbl HOPMUPOBAHUS

60. CtumynupoBaHHe TpyJa: MOHATHE, (PyHKIMH, KITacCUPUKAIIS CTUMYJIOB

3aounas gpopma obyuenus, Yemsepmotii cemecmp, 3auem

Konmponupyemwvie H/[K: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 VK-3.6 VK-3.7 VK-3.8 VK-3.9
VK-3.10 OIIK-6.1 OIIK-6.2 OIIK-6.3

Bonpocsl/3ananus:
1. Borpoch! k 3a4eTy aHaJIOTUYHBI BOIIPOCAM K 3a4eTy 1O OYHOH (opMe 00ydeHUs

3aounas gpopma ooyuenusn, Yemsepmoiti cemecmp, Konmponvuas paboma

Konwmponupyemwie HJK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 VK-3.6 VK-3.7 VK-3.8 VK-3.9
VK-3.10 OIIK-6.1 OIIK-6.2 OIIK-6.3

Bomnpocei/3ananus:

1. CamocrosTenbHas paboTa CTYACHTOB 110 KOHTPOJIBbHON padoTe BBIMOIHIETCS C MMOMOIIBIO
MaTepHajoB, pa3MEIIeHHBIX Ha opTaje nogaepxku Moodle
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8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPATYypPbI

OcHoenas numepamypa

1. KJIOUKO E. H. Ynpasnenne uenoBeueckumu pecypcamu: yueb. mocodue / KJIIOUKO E. H.,
bpurukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 158 c. - 978-5-907816-16-9. - Tekcr:
HEIOCPEACTBECHHBIN.

2. Ilandwunora,, O. B. YnpasneHue mepcoHaaoM: OCHOBBI Teopuu: ydeOHOe mocodue / O. B.
[TandwmioBa,. - VYopaBieHne TEPCOHAIOM: OCHOBBI Teopuu - PocrtoB-Ha-/lony: JloHCKOH
TOCYIapCTBEHHbIA TexHUYeckuid yHuBepcuteT, 2020. - 56 c. - 978-5-7890-1842-2. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/118110.html (mara
obpamenust: 20.02.2024). - Pexxum nocTyma: 1mo mommcKe

3. Ddenauen, A.I. UemnoBeueckne pecypchl POCCHHCKUX OW3HEC-OpraHu3aIuii: TpoOJIeMbl
dbopmupoBanus u ynpasnenus: Monorpadus / A.I. Ddennues, E.C. banabanosa, A. B. Pe6pos. - 1
- Mocksa: OOO "Hayuno-uznarensckuii nenrp MHO®PA-M", 2019. - 192 c. - 978-5-16-101438-7. -
Texct: snexTponnbid. // OOMECTBO C OrpaHMYeHHON OTBETCTBEHHOCTHIO «SHAHUYM»: [caiit]. -
URL: https://znanium.com/cover/1013/1013466.jpg (mara oOpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. EBcees, B.O. YenoBeueckue pecypchl B CUCTEME COLIMOIKOHOMUYECKUX YpaBHEHUI: YueOHOe
nocobue / B.O. EBcees. - 2 - Mocksa: By3osckuii yuebnuk, 2021. - 379 c. - 978-5-16-012839-9. -
TekcT: snexTpoHHBIH. // OOWECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «3HAHUYM»: [caiT]. -
URL: https://znanium.com/cover/1290/1290963.jpg (mara obpamenus: 20.02.2024). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

Hononnumenvnas numepamypa

1. [leiineka, A.B. VYmpaBnenue mnepcoHanoM opraHuzanuu: YueOuuk / A.B. [leiineka. - 4 -
Mocksa: M3narenbcko-Toprosas koprnopauus "/lamkos u K", 2023. - 288 c. - 978-5-394-05433-4. -
TexcT: snexTpoHHbIH. // OOWECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «3HAHUYM»: [caiT]. -
URL: https://znanium.com/cover/2084/2084835.jpg (mara obpamenus: 20.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. KJIOUKO E. H. VnpaBnenue uenoBeueckuMu pecypcamu: padouas rerp. / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacuonap: Kyol'AY, 2023. - 50 c. - Tekcr: anekrponHslid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mata oOpamenus: 21.06.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. KJIOYKO E. H. Ynpasnenue uenoBeueckuMu pecypcamu: meton. ykazanus / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 45 c. - Tekct: anektponHsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13049 (mara oOpamenus: 21.06.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. TlonsepOubix O. E. Crparernueckoe ymnpasieHue denoBeueckuMu pecypcamu / IlogBepOHbIX
O. E.. - 2-e u3a., ucnp. u goi. - Kpacuospck: Cull'Y um. akangemuxa M. ®@. Pemmernéna, 2020. - 200
c. - 978-5-86433-849-0. - Tekct: onekrponsabii. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/195180.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

5. Cumuenko H. A. YmpapieHue denoBeuecKUMHU pecypcamu: yuebHoe nocobue / Cumuenko H.
A., Pomantok E. B., IllaroBanosa . M.. - Cumdepornons: KOY um. B.M. Bepnanckoro, 2020. - 188
c. - 978-5-9908082-7-0. - Tekct: osnekrponsabii. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/164915.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

6. bongeipeBa T. B. Ympasnenue nepcoHanom: yuebHo-metonudeckoe nocobue / bonasipena T.
B., Msasnuna H. K.. - Mocksa: PYT (MUUT), 2021. - 101 c. - Tekcr: anexrponHsbiid. / RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/269258.jpg (mara obpamenus: 21.02.2024). -
PexxuM noctymna: 1o noanucke
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8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi danubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. http://www.uptp.ru - Odununansueiii cadt XKypnana "[IpoGremMbl TEOpHUM W TPAKTUKU
ynpaBieHus "

2. https://mintrud.gov.ru/ - OdpunmansHeii calT MHUHHUCTEPCTBA TPyAa M COLUAIBHONW 3aIlUTHI
Poccun

3. http://www.uptp.ru - Odunmansueiii caidit Xypnana «IIpobGmembl TeopuM W TPAKTUKU
YIIPaBICHUSY

4. https://www.top-personal.ru/ - OdunmanbHelii cailT xKypHaia « YipaBiieHHe TEpCOHAa

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMH 0Opa30BaTeIbHOIO IMpolecca, B TOM UHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTEepHeT»;

— (ukcupoBath Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB NMPOMEXKYTOUHOW aTTECTAllMU TI0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTeIbHON POTrpaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH H3ydyaeMoi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YIeOHBIX (DUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4YeHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MMPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHUBEPCUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)
He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.

8.4. CnenuajbHbIe NOMEILICHUS, 1a00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe
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VHHUBEpCUTET pacrojaraeT Ha IpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obOecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (MIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3alii IporpaMMbl OakajlaBpuaTa, CIELUMWINTETa, MarucTparypsl IO
brnoky 1 "Hucuumnunsel (Momymu)" um brmoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM ILIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCEro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3AaHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpTaHU3aLUH.

JlabGopatopus

60611
Hocka JIK 1132410 - 1 .
MHKpOCKOT - 10 mT.
napTthel - 13 mr.
mkad - 1 mT.

612rn
nocka HactenHnas JIH-15M(2,4*1,2) - 1 m.
CTOJI ayAUTOPHBIN - 11 1T

9. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUILJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPABJICHUIO TMOATOTOBKU OCYIIECTBISAETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeaaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUIMHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHMH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamusl

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOW Qopme
JO0CTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuas. OOyuaromuecs: U3ydJaroT JEKIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonaepxku ooydenus Moodl.

Hpakmuqecme 3AHAMUA

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3aluy, aHalIu3a, paclIUpeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPa3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAaHUEM
y4eOHO-METOJMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTAaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu
Jlst maBanuaoB u aui ¢ OB3 MokeT u3MEHSThCS 00BEM AUCITUTUTHHBI (MOJTYJIs) B Yacax,
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BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYEOHBIX
3aHATUI) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEJINYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLUn
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OIICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
u ap.;

— C HCIIONB30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2NEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPU BO3MOXKHOCTH MHUCHbMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduieckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMy,
TeCTHpoOBaHue, pedeparsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue paboOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIJIblE CTOJIBI, COOECeI0BaHMs, YCTHbIE KOJUWTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIB30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C MCMHOJb30BAHMEM CIIEHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KOoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBICHUS KOMIIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TEeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTB T0JIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOMIMMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpuUéM U Iepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpHU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— TpeaocTaBlieHHe 00pa30BaTENIbHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (hopmare,
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MO3BOJISAIONIEM MEPEBOAUTH IUIOCKOMEYaTHYI0 HHGOPMAlUI0 B ayluajbHYIO WM TaKTHJIbHYIO
(opmy;

— BO3MOXKHOCTh HCIOJIb30BaTh HMHAWBHyaJlbHbIE YCTPOMCTBA M CPEICTBA, MO3BOJISIOLINE
aJanTUpoBaTh MaTepuasbl, OCYIIECTBIAT, MNpuUEM U mepenadyy HUHGOpMAMU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— MPEIOCTaBICHNE BO3MOXKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUSI C COJEp>KaHUEM Y4eOHO
JUCHMIUTMHBL MU MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  HUCHOJb30BaHHE YETKOTO M YBEJIMUYEHHOTO MO pasMepy mpudTa U rpapuueckux oOBHEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— HUCHOJb30BaHHE UHCTPYMEHTOB <JIyIay, KIIPOKEKTOP» MpH paboTe ¢ MHTEPAKTUBHOM J10CKOI;

— 03BYYMBaHHUE BU3yaJbHOU MH(pOpMaIUU, IPEACTaBICHHONW 00yUalOUIMMCs B XO/€ 3aHSTHIA;

— o0ecrieueHre pa3iaTOYHbIM MaTepHaIoOM, JyOIupyOUMM HHPOPMALIHNIO, BHIBOAUMYIO HA SKPaH;
—  HaJu4Me MOJAMHUCEN U OMHCAaHMs Y BCEX MCIOIb3yeMbIX B Mpoliecce 00yueHUs pUCYHKOB U MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh NIEPEBECTU MUCbMEHHBINA TEKCT B ayAMabHBIH,

— o0ecrieueHne 0CO0Oro pEYueBOro pexuma MPErnoJaBaHusl: JEKIUU YHUTAIOTCS TPOMKO,
paz00punBO, OTUETIIMBO, C TIAy3aMH MEXIY CMBICIOBBIMH OJIOKaMU HH(POPMAIIUU, 00CCIIEUHBACTCS
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHNE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MHMHHMMH3AIMS BHEITHETO IIIyMa U 00eCcIiedeHrue CIOKOMHOM ayIuaaibHON 00CTaHOBKH;

—  BO3MOXKHOCTb BECTH 3alHCh Y4eOHOW WH(OpMAIMU CTYIEHTaMH B yIOOHOW MJi HUX (opMme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

—  yBEJIIMYEHHE JOJU METOJOB COLMAIbHOW CTUMYNIALUU (OOpallieHue BHUMAHMS, alesUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

—  MUHUMU3HUPOBAHUE 3aJaHHM, TPeOyIOIUX aKTUBHOTO HCIOJIB30BAaHUS 3PUTEIHHONU MaMSITH U
3pUTEIILHOTO BHUMAHUS;

— TIPUMEHEHHE MO3TaHOW CUCTEMBI KOHTPOJIS, 00Jiee 4acThIi KOHTPOJIb BBIMIOTHEHUS 3a/laHUi IS
CaMOCTOSITEIBHOU PaOOTHI.

CreumanbHble ycloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MMaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXKHOCTh HCIIOJIb30BaTh CIEIUAIbHOE MPOrpaMMHOE OOECHeueHne U CHelHalbHOE
o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— MPEIOCTABIEHHE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHHUS C CONEp)KaHHEM Y4eOHOM
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

PUMEHEHUE JOMOJHUTENIbHBIX CPECTB aKTUBU3ALIMU IPOLECCOB 3aTIOMUHAHUS U TIOBTOPEHMUS,

— OIlOpa Ha oMpe/ieNICHHbIE U TOUHbIE MTOHATHS;

UCIIOJIb30BaHMe JIsl WJUTFOCTPALMU KOHKPETHBIX MPHUMEPOB;

MIPUMEHEHHE BOPOCOB JIJIs MOHUTOPUHTa TOHUMAHUS;

— paszzaesieHue U3y4aeMoro Marepuaia Ha HeOOoJbIIue JIOTHYecKrue OJI0KY;

yYBEJIMUYEHUE JTOJU KOHKPETHOTO MaTepuaja U cOONIOAeHUE MPUHIIUIIA OT MPOCTOTO K CI0KHOMY
Mpu 0OBSICHEHUH MaTepHaa;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  YBEJIMYEHHE JOJM METOAOB COLHUAIbHON CTUMYJSIMH (OOpalieHre BHUMAaHHS, amnmesuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHbBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHre OeCIpENATCTBEHHOTO TOCTYyTa B IOMEIIEHHUS, & TAK)Ke MPEOBbIBAHMS HUX;

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh UHIMBUYaJIbHBIE YCTPONUCTBA U CPEACTBA, MO3BOJISIIOIINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIOXIINE):

— TMperocTaBieHne 00pa30BaTeIbHOIO KOHTEHTAa B TEKCTOBOM AJIEKTPOHHOM (opmare,
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MO3BOJISAIOIIEM NIEPEBOIUTH ayJHAIbHYIO (HOpPMY JIEKIIUU B TUIOCKOMNEYaTHYI0 HH(GOPMAIHIO;

—  Hajguyue BO3MOXXHOCTH HCIOJB30BaTh HWHIUBUAYaJIbHbIE 3BYKOYCHJIHMBAIOIIME YCTPOMCTBA U
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeAady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailyioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3aIllUCh M BOCTIPOU3BEICHUE 3pUTENIbHOI HHPOPMALIHH.

— HaJM4Yde CHUCTEMBI 33JlaHui, 00ecleunBaOIIUX CUCTEMATU3alMI0 BepOalbHOIO Marepuala, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4YMe HAMISTHOTO COMPOBOXKICHUS M3y4aeMOro Marepuania (CTPyKTYPHO-JIOTMUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmiaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  olecredyeHue MPAKTUKH ONEpPEeXarollero 4TEeHUs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepHuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN peueBor pexuM padboThI (0TKa3 OT MJIMHHBIX ()pa3 U CIOKHBIX MPEIJIOKCHHUM, XOpoIas
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— uéTkoe cOONMIO[ICHHE aIropuTMa 3aHITHS U 3aJaHUN JJI CaMOCTOSTEeNIbHOM paboThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

—  coOmofeHne TpeOOBaHUI K MPEAbSIBISIEMbIM y4eOHBIM TeKcTaM (pa30MBKa TEKCTa HA YacTH,
BbIJIEJICHHE OMOPHBIX CMBICIIOBBIX yHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MHHUMU3ALKS BHEUTHUX IIYMOB;

— MPEIOCTAaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOalbHBIH W Trpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHUE IMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIlMU TpU padboTe B
rpynmnre;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh HHIMBUYaJIbHbBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
OCYUIECTBIIATh MPUEM U TIepesady nHGopMauy;

— HaJM4YMe CHUCTEMBI 33/JlaHui, 00ecleunBalOIIUX CUCTEMATU3alMI0 BepOaIbHOIO Marepuala, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIMIAIHOTO COMPOBOXACHUS N3y4aeMOro MaTepuara;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

—  o0ecredyeHue MPAKTUKH OMNEpPEeXarollero YTEeHHs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MPEIOCTAaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOanbHbIH W Trpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHUE INMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIIMU TpU paboTe B
rpynmnre;

— COYeTaHHE Ha 3aHATHUSIX BCEX BHJIOB PEUYEBOM NEATEIbHOCTU (TOBOPEHHMS, CIyLIaHHsS, YTCHHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO);

— TMperocTaBieHue 00pa30BaTeIbHOrO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM (opmare;

— MPEIOCTABIEHUE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHHUS C CONEp)KaHHEM Y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  BO3MOXXHOCTh BECTH 3alHCh y4eOHON WMHGOpPMAIHMKU CTYICHTaMH B yAOOHOHN miss HuX (popme
(aynnanpHO, ayTMOBHU3YyaJbHO, B BUJE IIOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE).

— TPUMEHEHHUE MO3TAMHON CUCTEMbI KOHTPOJIS, 00Jiee YacThlil KOHTPOJIb BBIIOIHEHUS 3aJaHul AJs
CaMOCTOSITEIIbHON PabOTHI,
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— CTUMYJIHpPOBaHHE BHIPAOOTKH Yy CTY/IEHTOB HaBBHIKOB CAMOOPIaHU3AIMH U CAMOKOHTPOJIS;
— HaJM4ue may3 JJi OTIbIXa U CMEHBI BUJIOB JIEATEIBHOCTH MO XOAY 3aHSATHSI.

10. MeTonnuyeckne peKOMeHIalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

JucuunnuHa "YrnpaBieHHe 4eloBEUECKUMHU pecypcaMu” BENETCS B COOTBETCTBUM C KaJ€HAAPHBIM
Y4eOHBIM IJIAHOM M PAaCHMCAHUEM 3aHSATHH 10 HeaessiM. TeMbl MPOBeACHUS 3aHATHIH ONpPEAeIISIOTCS
TEMaTU4YEeCKUM IUIAHOM pabodel IporpaMMbl JUCIUTUTHHEI
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